Conflict of Interest Policy

A major strength of the Capitalize Albany Corporation (CAC) is the insight and
knowledge provided by its Board of Directors. CAC Board of Directors, by their nature,
are active in the community and in business transactions within the City of Albany.
Inevitably, perceived or real conflicts of interests and governance issues will arise.
Conflict of interests (real and perceived) are unavoidable and should not prevent an
individual from serving as a director or staff member unless the extent of the interest is so
significant that the potential for divided loyalty is present in a significant number of
situations. CAC’s Conflict of Interest policy requires that members of the Board of
Directors and staff are expected to reveal any personal, family or business interests that
they have, that, by creating a divided loyalty, could influence their judgment and hence
the wisdom of decisions. A conflict of interest exists wherever an individual could
benefit, directly or indirectly, from access to information or from a decision over which
they might have influence, or, where someone might reasonably perceive there to be such
a benefit and influence. Examples of possible conflict of interest situation with respect to
CAC include, but are not limited to:

e A board or staff member has a personal or business relationship with the CAC as
a supplier of goods or services or as a landlord or tenant

e A board or staff member has a direct or indirect interest financially in any contract
entered into by CAC or accepts any gratuity, financial or otherwise, from any
vendor of CAC

e A board or staff member has a personal or financial relationship with a
client/borrower of CAC

e CAC is employing someone who is directly related to or has a personal or
financial relationship with a board member or other staff member

e Conduct that is disloyal, disruptive, competitive, or damaging to CAC; for
example, staff should not accept outside employment if that employment is to be
conducted during the hours that the staff member is working for CAC, or if such
employment conflicts with the effectiveness of the staff member’s work for CAC

e A board or staff member is utilizing CAC information or services for their
personal use

o A staff member is performing activities that are unrelated to CAC work during
working hours

o A staff member of CAC shall not directly or indirectly, solicit any gift, or accept
or receive any gift having a value of seventy-five dollars or more, whether in the
form of money, services, loan, travel, entertainment, hospitality, thing or promise,
or any other form.



Procedure for Handing a Perceived or Possible Conflict of Interest

1. Members of the Board and staff have a duty to disclose any personal, family, or
business interests that may, in the eyes of another person, influence their
judgment.

2. The Board as a whole has a duty to disclose specific conflicts or interests to the
CAC Governance Committee when that interest may affect the reputation or
credibility of the organization, and to disclose the Board’s procedure for operating
in the presence of such conflicts.

3. Board members and staff have a duty to recuse themselves from participating in
any discussion and voting on matters where they have a conflict of interest. Such
exemptions should be recorded in minutes of meetings if normally kept.

4. Any business relationship between an individual (or a company where the
individual is an owner or in a position of authority) and CAC, outside of their
relationship as a Board or staff member, must be formalized in writing and
approved by the Audit/Governance Committee and the full Board of Directors.



Annual Completion of Conflict of Interest Declaration

To:  Capitalize Albany Corporation Nominating/Governance Committee
21 Lodge Street
Albany, NY 12207

This Annual Statement is made pursuant to the Conflict of Interest Policy of the
Capitalize Albany Corporation. The undersigned has received a copy of the CAC
Conflict of Interest Policy, has read and understands such policy, and has complied and
agrees to comply with such policy. In addition to specific disclosures by the undersigned
of actual or possible conflicts of interest as matters have arisen at meetings attended by
the undersigned, please be advised of the following (indicate any other affiliations,
boards, etc. that may lead to discloseable conflicts of interest; if none, please so state):

1. Please list primary employer and address:

2. Please list any office, trusteeships, directorship or position of ANY nature, whether
compensated or not, held by you with any firm, corporation or other organization who
or which is known by you to do or have any matter pending with Capitalize Albany
Corporation.

Agency Nature of Affiliation/Relationship

Name:

Signature:

Date:




