
 
 

 
 

Capitalize Albany Corporation 
Finance and Investment Committee Meeting 

Agenda 
 

 
1. Review of the minutes from the Finance & Investment Committee meeting 

of November 18 , 2014 
 

2. 4th Quarter Investment  Update 
 

3. 2014 Loan Allowances 
 

4. Quarterly Financial Reports 
 

5. Other Business 
 

 
 

  

 
 
              Tuesday, January 20, 2015 

   21 Lodge Street 8:30 a.m. 
 
 



Capitalize Albany Corporation Finance & Investment Committee Meeting 

MINUTES 

November 18, 2014 

 

The meeting of the Capitalize Albany Corporation Finance & Investment Committee was held at 

8:30 a.m., Tuesday, November 18, 2014 at 21 Lodge Street. 

 

The following were in attendance: 

 

Committee Members: 
Anders Tomson 

Jeff Sperry 

John Harris 

 

Other: 

Tom Owens 

 

Staff: 
Sarah Reginelli, Brad Chevalier, Mark Opalka and Amy Gardner. 

 

The regular meeting of the Capitalize Albany Corporation Finance & Investment Committee was 

called to order at 8:30 a.m. 

 

Approval of Minutes for October 23, 2014 Finance & Investment Committee Meeting 

The Committee reviewed the minutes of the October 23, 2014 meeting.  Jeff Sperry made a 

motion for approval.  Anders Tomson seconded.  The Committee agreed unanimously to approve 

the minutes.  

 

Draft Downtown BID Professional Service Agreement  

Staff reviewed the draft agreement with the Committee.  Schedule A of the agreement outlined 

the services Capitalize Albany Corporation would provide to the Downtown BID.  The 

Committee advised staff to have further discussions with the BID regarding the agreement.     

 

Draft Downtown BID Lease Agreement  

Staff reviewed the draft agreement with the Committee including the terms on the lease.  Exhibit 

A of the agreement provided the schematic of the building.  The lease would be a three year term 

with a three year renewal for 860 square feet of demised space and 743 square feet of shared 

space with janitorial services included.  The Committee advised staff to amend the agreement 

and decrease the escalator.  

 

A motion to accept the Draft Downtown BID Lease Agreement and move it to the full Board 

was made by Jeff Sperry and seconded by Anders Tomson.  A vote being taken the motion 

passed unanimously.    

 

 

   



 

Draft City of Albany and Capitalize Albany Corporation MOU 

Staff reviewed the draft agreement with the Committee.  The agreement will formalize the 

relationship including the exchange of services between the Corporation and the City.  The 

agreement would be a five year term with automatic extension unless a party desires to 

renegotiate.      

 

A motion to accept the Draft City of Albany and Capitalize Albany Corporation MOU and move 

it to the full Board was made by Anders Tomson and seconded by Jeff Sperry.  A vote being 

taken the motion passed unanimously.    

 

Other Business   

Staff provided an update on 526 Central Avenue.      
 

There being no further business the Capitalize Albany Corporation Finance & Investment 

Committee meeting was adjourned at 9:40 a.m.  



 

Capitalize Albany Corporation 
21 Lodge Street  

Albany, New York  12207 

 
MEMORANDUM 

 
TO:   CAC Finance & Investment Committee  
 
FROM:  Mark Opalka 
 
RE:  Capitalize Albany Corporation 4

th
 
 
Quarter Financial Reports 

 
DATE:  January 20, 2015 
 
 
BUDGET PERFORMANCE 
 
On a pre-audit basis, through December 31, 2014, the Capitalize Albany Corporation (CAC) had 
a net income of approximately $1,461,000.  This position compares favorably to the year-to-date 
(YTD) budgeted net loss of approximately $55,700.  CAC had a net loss of approximately 
$102,000 during the fourth quarter of 2013.  
 
The significant variances between total budgeted revenue and expense activity through 
December 31, 2014 and total actual revenue and expense activity is being driven primary by 
activity related to the sale of the ground lease at 677 Broadway and the sale of 245 Lark Street. 
These two transactions resulted in a gain of approximately $1,450,000.  
 
 
My comments below address those remaining categories that deviate in excess of 5% from the 
YTD budget. 
  
o YTD 2014 revenue is $2,939,439 which is $1,354,420 above the 2014 budget.   

 
o Interest and Investment Income.    YTD 2014 income derived from interest 

and investments is approximately $70,450 or $28,650 under budget.  The 
negative variance to the budget is primary due to lower than anticipated 
interest income on new bond holdings.  

 
 

o Fee Income.  Fee Income is approximately $46,450 which is 20% over 
budget. This positive variance is a result of closing on two real estate loans in 
2014 when the Corporation only budgeted for one. 
 

 
o Membership and Event Support. Membership and Event support is 

$27,690 which is 21% under budget. Membership fees collected thru 
September are $22,150. Year to date this is $9,810 under budget. This 
budget shortfall is direct result of lower sponsorship and membership  
revenue being received in 2014.   

 
 
 
 
 



 

o YTD 2014 expenses are $1,095,932 which is $260,771 under the 2014 budget. 
     
 

o Salaries & Fringe Benefits Expense.  This category is under budget by 
approximately $57,500 or 8%. The variance in this category is attributable to 
position vacancies.   

 
o Professional Fee Expense.  This category is over budget by $39,400 or 

12%.  The variance is primary attributable to higher legal and IT related 
expenses offset by lower accounting fees. 
 

o Administrative Expense. This category is under budget by approximately 
$11,400 or 10%. This is mainly attributable to the Board opt-outs for the 
Impact Downtown Albany Plan. 

 
o Real Estate Expense. This category is under budget by approximately 

$8,800 or 17%. This is attributable to lower than anticipated maintenance 
expenses that was incurred on CAC owned properties. 

 
o Marketing & Promotional Expenses. This category is under budget by 

approximately $9,600. This variance is attributable to lower than anticipated 
costs for the Albany Reinvests event in June and lower levels of event 
sponsorships. 
     

 
LOANS 

 
o In May of 2014, CAC received a recovery of $5,000 in bad debt expense 

related to the Historic Albany loan. 
o In June, CAC received a recovery of $500 related to the ACE Holding, LLC 

loan. 
o In June, CAC received notice that Richard Dobush’s primary lender was 

beginning foreclosure proceedings on his property located on 16 Tivoli 
Street. CAC currently has a 2

nd
 lien position on the building and the borrower 

currently owes $41,660.40. The last payment received from the borrower 
was on 12/10 for $1,000. Staff is currently working with counsel as to the 
status of the foreclosure proceedings.   
 

BALANCE SHEET  
 
The balance sheet contracted from $15.5 million as of December 31, 2013 to $15.4 million as of 
December 31, 2014.  This is primarily attributable to the following: 
 

o Impact Downtown Albany cash outlay of approximately $149,640. 
 

o Depreciation of approximately $210,000. 
 

o Reduction of bond indebtedness by approximately $1,070,000 in principal 
payments. The majority of this reduction, approximately $928,000, is 
attributable to Port Warehouse bonds maturing in November. CAC was the 
conduit issuer of these bonds.  

 

o Gain on Sale of 677 Broadway Ground Lease and 245 Lark Street of 
$1,400,000 offset these decreases. 

 
 



 

CASH FLOW STATEMENT 
 

o CAC’s cash and cash equivalents increased by $445,000 in 2014 to $4.1 
million. This is primarily attributable cash proceeds received from the sale of 
the ground lease at 677 Broadway and the building at 245 Lark Street offset 
by loan portfolio activity and Impact Downtown Albany activity.   

 
o Cash used in capital and financing activities reflects scheduled debt service 

payments and equipment purchases made during 2014. 
 

o Cash flow from investing activities reflects projected loan disbursement and 
repayment activity, direct finance lease payments, and investment activity.   
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