
 
 

 
 

Capitalize Albany Corporation 
Finance and Investment Committee Meeting 

Agenda 
 

 
1. Review of the minutes from the Finance & Investment Committee meeting 

of April 21, 2015 
 
2. Status of Loan Program 

 
3. Update on 526 Central Avenue 

 
4. Old Business 

a) Status of Unrestricted Funds 
b) Review of Investment Metrics and Compliance 

 
5. Other Business 

 
 

 
  

 
 
             Tuesday, May 19, 2015 

   8:30 a.m. 
   21 Lodge Street 

 
 



Capitalize Albany Corporation Finance & Investment Committee Meeting 
MINUTES 

April 21, 2015 
 
The meeting of the Capitalize Albany Corporation Finance & Investment Committee was held at 
8:30 a.m., Tuesday, April 21, 2015 at 21 Lodge Street. 
 
The following were in attendance: 
 
Committee Members: 
Anders Tomson 
Jeff Sperry 
John Harris 
 
Other: 
Tom Owens 
Bob Hennes, Hugh Johnson Advisors 
 
Staff: 
Sarah Reginelli, Brad Chevalier, Mark Opalka, Sabina Mora, Andy Corcione, and Chantel 
Burnash 
 
The regular meeting of the Capitalize Albany Corporation Finance & Investment Committee was 
called to order at 8:32 a.m. 
 
Approval of Minutes for January 20, 2015 Finance & Investment Committee Meeting 
The Committee reviewed the minutes of the January 20, 2015 meeting.  Jeff Sperry made a 
motion for approval.  John Harris seconded.  The Committee agreed unanimously to approve the 
minutes.  
 
Hugh Johnson Advisors Update 
Bob Hennes of Hugh Johnson Advisors reviewed the Portfolio Report and the Short Term 
Investment Services Report as of March 31, 2015 with the Committee.  Mr. Hennes discussed in 
detail the Investment Portfolio.  Mr. Hennes advised the Committee that Corporation’s 
Investment Policy remains appropriate.  The Committee members discussed the Policy, and 
concluded that the Corporation’s strategy and policy is well thought out. 
 
A motion to accept the Hugh Johnson Advisors Portfolio Report and move it to the full Board 
was made by John Harris and seconded by Jeff Sperry.  A vote being taken, the motion passed 
unanimously. 
 
Quarterly Financial Report 
Mark Opalka reviewed the quarterly financial statements with the Committee and went over the 
highlights outlined in the memo distributed to the Committee prior to the meeting.  The 
Committee recommended Staff budget for the replacement the boiler in 2016 and encouraged 
Staff to also look into solar options, which could be eligible for benefits or credits through 



NYSERDA.  Another recommendation of the Committee was to hire an advisor to look at the 
Corporation’s health insurance plan to ensure it is competitive and examine options such as high 
deductible plans. 
 
A motion to accept the quarterly financial report and move it to the full Board was made by John 
Harris and seconded by Jeff Sperry.  A vote being taken, the motion passed unanimously. 
 
40 – 48 South Pearl Street, LLC loan request 
Staff reviewed the request of 40 -48 South Pearl Street, LLC (the “Applicant”).  The Applicant is 
seeking a $275,000 loan from the Corporation to assist with the completion of 16 market rate 
residential units and four commercial units as part of the redevelopment of 40 – 48 South Pearl 
Street.  The gross building area is approximately 24,000 square feet and the gross leasing space 
is approximately 18,500 square feet.  There is a 10-car surface space parking lot behind the 
building for tenants.  The proposed financing from the Corporation will be subordinate to a 
committed construction to permanent loan from Kinderhook Bank totaling $1.792 million 
dollars.  In addition to the proposed Corporation and Kinderhook financing, the Applicant is 
pursuing a reimbursable grant from National Grid for $50,000.  The Applicant is also pursuing 
City of Albany Industrial Development Agency sales and mortgage tax exemptions.  The 
proposed project qualifies for the City of Albany’s 485-A tax abatement program which will 
offer tax relief for twelve years. 
 
A motion to move the loan request to the next Board meeting with positive recommendation was 
made by Jeff Sperry and seconded by John Harris. 
 
Other Business   
Staff reviewed the status of active and upcoming projects with the Board. 
 
There being no further business the Capitalize Albany Corporation Finance & Investment 
Committee meeting was adjourned at 10:05 a.m.  



REQUEST FOR PROPOSALS 

Commercial Real Estate Brokerage Services 

 
Issue Date:   May 13, 2015   

Due Date:    May 27, 2015 at 4:00 PM  

Owner:     Capitalize Albany Corporation  
    Attention: RFP Response 
    21 Lodge Street 
    Albany, NY 12207 
 
All inquiries for information should be in writing and directed to:  Capitalize Albany Corporation, address 

listed above or email acorcione@capitalizealbany.com.  

HARD-COPY, ORIGINAL PROPOSALS MUST BE RECEIVED BY CAPITALIZE ALBANY CORPORATION ON OR 

BEFORE THE DATE AND TIME DESIGNATED ON THIS SOLICITATION. ELECTRONIC SUBMISSIONS AND 

FACSIMILE SUBMISSIONS WILL NOT BE ACCEPTED IN LIEU OF THE HARD-COPY, ORIGINAL PROPOSAL. 

OFFERORS ARE RESPONSIBLE FOR THE DELIVERY OF THEIR PROPOSAL. PROPOSALS RECEIVED AFTER THE 

OFFICIAL DATE AND TIME WILL BE REJECTED.  

SEND PROPOSALS BY MAIL, HAND DELIVERY, OR COURIER TO: CAPITALIZE ALBANY CORPORATION, 21 

LODGE STREET, ALBANY, NEW YORK 12207. THE RFP TITLE, DATE AND TIME OF PROPOSAL SUBMISSION 

DEADLINE, AS REFLECTED ABOVE, MUST CLEARLY APPEAR ON THE FACE OF THE RETURNED PROPOSAL 

PACKAGE.  

In compliance with this Request for Proposals and to all conditions imposed therein and hereby 

incorporated by reference, the Undersigned offers and agrees to furnish the goods/services described 

herein in accordance with the attached signed proposal or as mutually agreed upon by subsequent 

negotiation.   

Name and Address of Firm:  

_____________________________________ Date: __________________________________________  

_____________________________________ By (Signature in Ink):______________________________  

___________________Zip Code___________ Name Typed: ____________________________________  

E-Mail Address:________________________ Title:___________________________________________  

Telephone (____)_______________________ Fax Number:_____________________________________  

FEI/FIN NO:____________________________  

 

mailto:acorcione@capitalizealbany.com


 

 

I. PURPOSE  

The Capitalize Albany Corporation is a not-for-profit organization which implements programs and 

resources that create, retain, and attract business in the City of Albany.   The Mission of the Capitalize 

Albany Corporation is to facilitate transformational projects that the City of Albany has identified as 

priorities.  The Capitalize Albany Corporation achieves this through its facilitation of transformational 

development projects identified as priorities by the corporation’s planning efforts, such as the 

corporation’s Capitalize Albany economic development strategy.  

The intent and purpose of the Request for Proposals (RFP) is to solicit sealed proposals to establish a 

contract for Commercial Real Estate Brokerage Services for the 3.4 acre site located at 526 Central 

Avenue, Albany, New York, formerly housing the Albany Police Station.    

The Corporation is in the process of completing pre-development work on site, including environmental 

remediation.  This will leave a large developable site.  The purpose of this RFP is to find a broker to 

successfully market the site to a buyer who will develop and tenant it.  Please note that the Corporation 

is willing to consider subdivision of the site to a buyer who will develop and tenant it.  A subdivision will 

only be considered if it is determined that such subdivision does not significantly devalue or decrease 

the marketability of the remaining site. 

Proposals will be received until 4:00 PM Eastern Standard Time on May 22, 2015.  

 
II. PROPOSAL PREPARATION AND SUBMISSION INSTRUCTIONS:  

In order to be considered for selection, the respondent must submit a complete response to this RFP. 

Two copies of each proposal must be submitted to Capitalize Albany Corporation. The proposals shall be 

signed by an authorized representative of the respondent.   

Proposals should be as thorough and detailed as possible so that Capitalize Albany Corporation may 

evaluate the respondent’s capabilities to provide the required services. Respondents are required to 

submit the following items as a complete proposal:  

 1. The RFP cover sheet signed and filled out as required. Provide the names of the person(s) who 

will be authorized to make representations for the Respondent, their titles, addresses, and telephone 

numbers. Provide information confirming that the person signing the RFP is authorized to bind the firm.  

 2. A written narrative statement to include (a) experience of your company and its staff in 

providing the services described in Contract Requirements; (b) names, qualifications and relevant 

experience of personnel to be assigned to the contract; (c) resumes of staff to be assigned to the 

contract; (d) locations of company offices that will service the contract; (e) description of the firm 

relative to the size of the project.  



 3. Specific plans for providing the proposed services including, but not limited to (a) list of 

proposed services; (b) proposed approach and methodology (preliminary marketing plans); (c) how the 

services will be performed and schedules; (d) method of initiating services; and (e) description of any 

other services not outlined in the solicitation.  

 4. Current number and location of other commercial properties listed and leased locally (to 

assist the Corporation in evaluating the expertise of the Respondent and its staff to provide the specific 

services).  

 5. The average time to lease comparable retail and other comparable properties within the area.  

 6. A list of at least five (5) references where the Respondent has provided the services described 

in the RFP. Include the organization, contact name, title, location, telephone number, and email address. 

Provide the information on past and current contracts.  

 7. Provide a proposed summary and schedule for the key activities required to implement a 

smooth transition should you be awarded the contract. Include and identify all action or information 

required from the Corporation.  

 8. Anticipated primary and secondary buyers to be targeted. 

9. Suggested listing price of the site.  

10. Detailed proposed fees and commissions and timing of payment.  

  
III. CONTRACT AND REQUIREMENTS  

Described below are the minimum services Capitalize Albany Corporation expects in establishing an 

agreement with the Broker.  Services include, but are not limited to the following:  

A.  Kick-Off Meeting. The Broker and its staff will meet with the Capitalize Albany Corporation to discuss 

the expectations of all parties.  

B.  Develop a Marketing Plan for attracting and securing a tenant for the site. The plan should employ 

multiple types of advertising to target potential tenants who compliment the use of the site and 

conforms to the zoning requirements. The plan and potential tenants are subject to the Capitalize 

Albany Corporation approval. A preliminary marketing plan should be included in the applicant’s 

application. The marketing plan should include, but should not be limited to, the following topics:  

 1.  A strategy to position and market the site,  

 2.  Broker responsibilities,  

 3.  Sample print materials, to be approved by the Capitalize Albany Corporation, and  

 4.  Methods to disseminate referrals and market information.  



The Broker will identify and/or coordinate the development of additional marketing materials, as 

necessary, including graphics and/or other materials to be used to market the site. Any and all 

marketing materials developed by the Broker on behalf of Capitalize Albany Corporation will become the 

property of the Corporation.  

Additionally, the Broker is expected to attend and/or host industry events, as necessary, in order to 

promote and market the site.  

C.  Provide Market Analyses and Pricing Guidance for the site. Analyses should include information 

regarding local and national market conditions, local and national prices, and business terms. The Broker 

will also be expected to provide financial modeling and analyses of proposed transaction alternatives.  

D.  Provide Summarization and Analyses of Potential Tenants. Reports summarizing tenant options 

should include, but not limited to, a list of each potential tenant directly contacted by the Broker, asking 

prices, and business terms. The Broker will also be expected to provide financial modeling and analyses 

of proposed transaction alternatives.  

E.  Attend Meetings as Necessary. The Broker will be expected to meet with Capitalize Albany 

Corporation periodically, and as needed, to provide updates of marketing activities and real estate 

advice related to the site.  

F.  Assist in the Negotiation of Lease Terms with potential tenants and/or their agents.  

G.  Provide Services in connections with the Preparation, Drafting and Execution of Final Lease 

Agreements.  

 
IV. EVALUATION CRITERIA:  

Proposal shall be evaluated by Capitalize Albany Corporation using the following criteria:  

A. Demonstrated expertise, experience, and qualifications of the Respondent’s personnel that will be 

assigned to provide broker services related to the Contract Requirements.  

B. Specific plans and methodology for the providing the proposed services  

C. Fee structure, amount and timing of payment.  

 
V. RIGHT TO REJECT PROPOSALS AND WAIVE INFORMALITIES 

Issuance of this RFP and receipt of proposals does not commit Capitalize Albany Corporation to award a 
contract.  The Capitalize Albany Corporation reserves and may exercise the following rights and opinions 
with respect to the selection process: 
 

1. To reject any or all proposals and reissue the RFP at any time before execution of a final 
contract. 



2. To supplement, amend or otherwise modify the RFP at any time before selection of one 
or more respondents for negotiation and to cancel this RFP with or without issuing 
another RFP. 

3. To accept or reject any or all of the items in any proposal and award a contract, in whole 
or in part. 

4. To waive any minor informality, defect or deviation from this RFP that is not, in the 
Capitalize Albany Corporation’s sole judgment, material to the proposal. 

5. To request that some or all of the respondents, clarify, modify or supplement proposals. 
6. To conduct concurrent contract negotiation with multiple respondents. 

 

VI. CONTRACT PERIOD:  

The term of this contract is for a maximum of one year, or as negotiated.  There is expected to be an 

option for one one-year renewal, or as negotiated.  

 
VII. QUESTIONS AND ANSWERS:  

Email any questions or requests for clarifications to Andy Corcione, acorcione@capitalizealbany.com     

 

SUBMISSION  
 
 Please submit your proposals in letterform, on or before 4:00 P.M. on Wednesday, May 27, 

2015.  Fax and email submissions will not be accepted.  Letters should be sent to:   
  
  Capitalize Albany Corporation 
  ATTN: RFP Response 
  21 Lodge Street 
  Albany, New York 12207 
 
 Direct questions regarding the preparation of responses in writing to: 
 
  Andy Corcione, Economic Developer  
  Capitalize Albany Corporation 
  21 Lodge Street 
  Albany, New York 12207 
 

mailto:acorcione@capitalizealbany.com
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