Project Description

Delaware Avenue Gateway Development

Capitalize Albany Corporation/Albany Community Development Agency
Statement of Intent:

Capitalize Albany Corporation/Albany Community Development Agency (ACDA) intends to acquire adequate real estate to facilitate a project on Delaware Avenue between Myrtle and Dana Avenues.  Once the parcels are acquired, and pre-permitting is complete, Capitalize Albany Corporation/Albany Community Development Agency intends to contract with a licensed, professional firm for the development and construction of the Delaware Avenue Gateway site. 

Site Map:

[image: image1.png]) Google Maps - Mozilla Firefox

The shape has been deleted. Undo

[Saemne | o]
S

V%

Y AU e S8 ew vor 15, coo N 3

[ aLowsorgan.. | @Fnalreportd.. | @ 2010 3dqu 92 Frefox | 5 Merosoft.. v | B Inbox-Mero... | fim 3 Windows E 10:29 AM





Site Description:

The development site will consist of 95,290 sqft fronting on Delaware Avenue. Currently, the site is divided into seven (7) existing lots with six (6) existing buildings. The site will be subdivided into one developable parcel, and all existing structures will be demolished prior to conveyance to a developer. 

Pre-Development/Site Preparation:

Capitalize Albany Corporation/Albany Community Development Agency will take on all tasks associated with pre-development and pre-permitting.  Steps will be taken to mitigate issues in the City’s right-of-way and on each of the seven parcels in order to prepare them for subdivision and subsequent development. At the start of the project, each parcel has different occupancy status, and unique architectural and structural issues, and is at a different timetable for vacancy, permitting, and demolition to make way for full-site redevelopment. These parcels are broken down below to provide a better explanation of the steps that need to be taken for each property.

Senior Services Site –  25 Delaware Ave.

The Senior Services of Albany (SSA) must vacate its City-owned site at 25 Delaware Avenue by March 1, 2011. The City of Albany Department of Development and Planning will assist in the location of temporary and permanent space for SSA in order to facilitate the move.  The site features a centrally-located circa 1900 firehouse structure, which fronts Delaware Ave., and a 1969 addition at the rear of the property.

The Department has completed an appraisal, phase I environmental and asbestos reports for the site. The structural integrity of the building is in question due to a large subsidence crack in the rear addition and foundation deterioration in the original firehouse structure. It is recommended that both structures be demolished using Albany Community Development Agency funds pending an engineer’s report.

After SSA vacates the property and the buildings are demolished, the City of Albany will sell the site to Capitalize Albany Corporation, which will facilitate development.

Timeline

· February/March 2011- Senior Services moves out of 25 Delaware Avenue and into temporary space

· Goal is to find permanent location for them within 2 years time & only have one temporary location

· ACDA has approved $30,000 annually to assist with costs associated with new location and rent 

· Goal is for Capitalize Albany Corporation to purchase property by December 2011

· Apply for demo permits ASAP once Senior Services is out of the building
Boys & Girls Club Site – 21 Delaware Ave.

The Boys & Girls Club (BGC), located at 21 Delaware Ave. has outgrown its space, and must relocate. Currently, the City of Albany is assisting in negotiating lease terms for BGC with the City of Albany School District for use of the Sunshine School in Lincoln Park. ACDA will cover the costs of the renovations necessary at the Sunshine School and provide grant funding to BGC in exchange for 21 Delaware Avenue. This exchange is anticipated for Summer 2011.

The Department of Development and Planning has completed an appraisal, phase I environmental and asbestos reports for the site. Once Capitalize Albany Corporation/Albany Community Development Agency takes title to the property, it will be demolished using ACDA funding. After BGC vacates the property and the building is demolished, the City of Albany will sell the site to Capitalize Albany Corporation.


Timeline
· Currently negotiating lease terms for the Sunshine School

· ACDA will cover costs for upgrading facilities at the Sunshine School

· Ideal situation would be for B&G Club to move into new school over the Summer of 2011…they need to get their licensing taken care of which can take up to 3 months

· Would like to be operational for start of school year in September 2011

· Apply for demo permits ASAP once we purchase the building
Western Site Extension

The project site extends to the west beyond Lark Street into the Park South Neighborhood. In 2010, ACDA purchased the abandoned three-story building at 16-18-20 Morris Street from SSA and demolished it using CDBG funds. This site makes up roughly half the area to be acquired west of Lark Street.  

The other four (4) properties are in private ownership with assessments totaling $361,350. These properties (253 Myrtle Ave., 255 Myrtle Ave., 257 Myrtle Ave. and 353 Lark St.) border 16-18-20 Morris Street flush to the south. The property at 253 Myrtle is the only one owing significant fines and taxes totaling $23,085.

Offers will be made to the owners of these properties beginning at their assessed value. Citywide Properties, LLC will purchase these properties. Once these properties are purchased they will be demolished to facilitate redevelopment of the site.

Timeline
· Offers to be made in January and February 2011

· Purchase agreements should be signed for all four properties by May 2011

· Asbestos and Phase 1 Environmental Reports should be completed by May 2011

· Demolition estimates should be received by May 2011

· Titles will be transferred by December 2011

· Demolitions will occur by December 2011

Streets and Right-of-Way

City Streets and right-of-way will be purchased from the City of Albany and incorporated into the site. The City’s Corporation Counsel will determine the market value for the roadways, and approval must be sought from the City’s Common Council. Underground utilities will be assessed by a licensed engineer or engineering firm. The following street segments must be purchased:

· Lark Street between Morris Street and Myrtle Avenue

· Morris Street between Lark Street and Delaware Avenue

Traffic patterns will be altered only on a small stretch of Dana Avenue between Lark Street and Delaware Avenue. Currently Dana is one-way eastbound.  During demolition and construction, and after completion, this section of Dana Avenue is suggested to change to two-way with parking removed.

Timeline
· Engineering firm to assess underground utilities by April 2011

· Obtain terms from Corporation Counsel and Common Council approval by June 2011

· Purchase streets and right-of-way by December 2011

Packaging the Site

While dealing with the issues of each individual property, the collective site must be assembled and prepared. An engineering firm will be retained to provide pre-permitting services (see engineering scope of services RFQ for more details.) 


Timeline
· Scope of services for Engineering Firm to go out in January 2011

· February 2011- receive responses from firms and retain a firm

· Have work completed by end of Spring 2011

· June 2011 send out RFP for development site

· July/August 2011- receive responses from interested developers

· Have both buildings demolished by end of 2011

· Have developer selected and site pre-permitted by Winter 2011
Project Development:

Once pre-permitting is completed by Capitalize Albany Corporation/Albany Community Development Agency, a firm will be selected to develop and construct a project on the site. All designs, plans and renderings must meet the criteria of the RFP and pass approval of the City’s Department of Development and Planning and Albany Community Development Agency. 

The selected firm would be responsible for:

· Reaching an acceptable real estate agreement with the Corporation/Agency

· Site preparation/grading

· No fewer than two (2) community meetings

· Site design/architecture

· Renderings

· Permits and approvals

· Development

· Construction

· Streetscape amenities (sidewalks, lighting, landscaping, street furniture)
Preferred Site Specifications

The final development should maximize the potential of the full site. This may be through the construction of a single building, or several smaller structures. Any commercial portion of the project should front on Delaware Avenue/Dana Avenue, but special consideration should be taken to benefit Park South, the residential neighborhood to the site’s west.  All designs should meet and enhance neighborhood character.  A mixed-use project is preferred. Final construction should include sidewalk/access improvements, lighting, landscaping and street furniture.

Preferred Uses

The proposed development should include a mix of uses that take neighborhood character, existing commercial uses and adjacent revitalization plans into account. Interested firms should be able to provide anticipated/committed tenants for residential and commercial uses. Preferred uses for the site are:

Residential Uses


Multi-family dwelling


Single/two-family town homes


Market rate or mixed income
Community Uses


Community center


Public safety


Community garden
Educational Uses


Day care center

Commercial/Office Uses


Retail


General office


Art studio/gallery


Health club/fitness center


Specialty grocery
Accommodation Uses


Restaurant, sit-down


Restaurant, carry out


Hotel
Healthcare Uses


Medical office

General Service Uses


Personal service


Bank


Business service


Building maintenance service


Laundromat


Dry Cleaner (drop off, pick up only)
Parking Uses


Parking structure, accessory use


Parking lot, accessory use

Request for Proposals

Capitalize Albany Corporation/Albany Community Development Agency will publish a Request for Proposals (RFP) for project development and construction by June 2011. Interested firms must submit a full proposal according to the guidelines set forth in the RFP. Proposals will be scored and ranked by City of Albany Department of Development and Planning and Community Development Agency staff according to the RFP.  The top ranking 3-5 firms will be invited to be interviewed. The winning firm will be selected and hired on the contingency that the Capitalize Albany Corporation/Albany Community Development Agency’s ability to acquire the full site and the developer’s ability to reach a acceptable real estate agreement with the Corporation/Agency. Developer selection will occur by October 2011.

Contracts to Track:

This project will require numerous contracts throughout the pre-development and development processes. Anticipated contracts and involved parties are listed below:

· Phase I Environmental/ Asbestos – ACDA/Alphine

· Appraisals – Capitalize Albany Corporation/Conti

· Engineering Services – Capitalize Albany Corporation/Engineering Firm

· Sunshine School Lease – City of Albany/School District

· Sunshine School Sub-Lease – City of Albany/Boys and Girls Club

· Sunshine School Improvement/21 Delaware Agreement – City of Albany/Boys and Girls Club

· *Demolition – IOTA/ACDA

· *Senior Services New Location Assistance – ACDA/Senior Services

· *Full Site Transfer – City of Albany(ACDA)/Capitalize Albany Corporation

· *Individual Purchase Agreements – Citywide Properties, LLC/Individual Owners

· *Right-of-Way Purchase Agreements – Capitalize Albany Corporation/City of Albany
Project Timeline:

Pre-development should be completed by December 2011. Project development is anticipated to begin in January 2012. A full project timeline is attached.

Budget:

Numerous partners, sources of funds and expenses will be involved in this project. A preliminary breakdown of sources and uses follows.


Sources

· Albany Community Development Agency CDBG

· $281,000 previously unexpended year 36 CDBG budget

· $242, 000 year 37 CDBG budget

· Capitalize Albany Corporation

Uses

· Site Acquisition

· 21 Delaware Ave 

· 25 Delaware Ave

· 353 Lark St.

· 253 Myrtle Ave

· 255 Myrtle Ave.

· 257 Myrtle Ave.

· 16-18-20 Morris St.

· Sunshine School 

· Streets & right-of-way

· Engineering Services

· Phase I Environmental/Asbestos reports

· Appraisals

· Demolition

· SSA/BGC assistance
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