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Meet the Team

• Ashley Mohl, Director of Economic Development

• Christopher Medve, Senior Economic Developer II

• Virginia Rawlins, Program Assistant

• Nora Culhane, Program Assistant



Program Overview
Eligible Applicants



• Applicant must be a legal entity, which is registered and licensed (if required) 

to operate in New York State.

• Applicant must be a small business or not-for-profit corporation, with no 

greater than 50 full-time equivalent employees, that was open and operating 

prior to March 7, 2020.

• Applicant must have a physical office or commercial storefront located in the 

City of Albany, New York and conduct operations in the City of Albany, New 

York.

Program Overview
Eligible Applicants



• Applicant must have been negatively affected by the COVID-19 state disaster 

emergency and have a documentable negative impact on their business or 

organization - this can be established through the application and 

supplemental documentation detailing volume of business loss and impacts.

• Project costs requested under this program must not have been incurred prior 

to August 18, 2020, or as required by the funding sources.

Program Overview
Eligible Applicants



• Capitalize Albany Corporation, through financial assistance from the Albany 

Community Development Agency (ACDA) and the City of Albany Industrial 

Development Agency (CAIDA), will provide direct reimbursement grants 

through this program. 

• Certain eligibility criteria must be met in order to be eligible for the program, 

as determined by federal and/or state regulations pertaining to each of the 

funding sources. 

• Funding through ACDA has been made possible per the U.S. Department of 

Housing and Urban Development (HUD) Community Development Block 

Grant - Coronavirus funding (CDBG-CV), and therefore must meet a HUD 

national objective such as benefit to low- and moderate-income persons. 

Program Overview
Funding Sources



• Reopening: The purchase of 

personal protective equipment 

(PPE) such as face coverings, 

disposable gloves and protective 

gowns necessary to minimize the 

spread of COVID-19

• Retraining: The development and 

implementation of programs to 

train new employees, or re-train 

existing workforce on new 

business practices

• Restocking: The purchase of perishable 

goods to replace those that were lost due 

to COVID-19 and those that were used to 

supply recovery efforts

• Reorganizing: The purchase of furniture, 

fixtures, and equipment (FFE) necessary 

to adapt a business’ space to minimize 

the spread of COVID 19

• Reimagining: The development and 

implementation of new programs or 

product lines to expand/adapt operations 

to meet new market demands

Program Overview
Qualifying Project Expenditures



Funding allocated by 

the City Of Albany 

Industrial Development 

Agency (CAIDA) will be 

used solely for 

reimbursement of the 

purchase of Personal 

Protective Equipment 

(PPE).

Program Overview
Qualifying Project Expenditures

NOTE: 

All completed and eligible applications for Reopening activities will be 

reviewed and approved/denied by the CAIDA Board. This means:
• Submitted applications will be posted to the CAIDA website (with 

confidential information redacted)

• Submitted applications will be discussed during a public meeting

• Submitted applications will be subject to a public comment period

• Awarded applications will be reported in CAIDA’s annual filing to the 

publicly-posted Public Authorities Reporting & Information System 

(PARIS)



Funding allocated by the 

Albany Community 

Development Agency 

(ACDA) will be used for 

fixtures, furniture and 

equipment and other 

non-PPE adaptation 

projects/activities.

Program Overview
Qualifying Project Expenditures



• Assistance is in the form of a grant. 

• Grants may be required to be repaid, if the terms of the grant agreement are 

not met. 

• Grants will be on a reimbursement basis for expenses incurred on or after 

August 18, 2020.

• The maximum grant is up to $10,000 total, not per funding source, unless 

your business qualifies as a Disadvantaged Business Enterprise (minority, 

woman, or veteran-owned business).

• DBEs are eligible for up to $20,000 total, $10,000 per funding source.

Program Overview
Assistance Terms  



• Two-part application process – pre-application and full application (with all 

required forms).

• Available online and in paper form (by request).

• A single application may be submitted to request both eligible PPE and non-

PPE business expenses. 

Application Process 
Overview

NOTE: 

Pre-Applications 

were due Friday, 

August 28 at 

4 p.m. You must 

have submitted a 

pre-application by 

deadline to be 

considered.



Go to:

www.capitalizealbany.com/grants

Click on the Pre-Application button on 

the webpage to access the 

SurveyMonkey questionnaire.

Application Process 
Pre-Application

The pre-application deadline was 4 PM Friday, 

August 28, 2020.

http://www.capitalizealbany.com/grants


Click on the Program 

Guidelines link and read the 

guidelines.

Application Process 
Pre-Application

TIP: 

Read the questions 

carefully: 

for example,

“50 full-time 

equivalent 

employees (FTEs) 

or less”.



This application will take about 40 
minutes to complete if you have all of 
your necessary documentation available 
and at your disposal.  

Application Process 
Application

The application deadline is 4 PM Friday, 

September 18, 2020.

Click on the SBAP Application button 

to access the full application.



Application Process 
Application

TIP:

Review the 

Application 

Checklist and 

other Application 

Resources prior to 

beginning the 

application.



The application home 

page will open when 

you click the button 

on the Capitalize 

Albany website (it 

should look like the 

image to the right).

Application Process 
Application

TIP: 

Applications in 

progress do not 

save until you 

advance to the next 

page.



• Your EIN will enable staff to track your application through the process. It is a 

9-digit number provided by the Internal Revenue Service (IRS). 

• A DUNS number will be required of CDBG-CV grantees. The number can be 

looked up or obtained at the link below.

Application Process 
Application



Application Process 
Application



Application Process 
Application

TIP: 

Questions 22 and 

23 should tie 

directly to the 

activities and costs 

listed in your 

Budget Worksheet



Priorities
• 51% owned by a disadvantaged business 

enterprise (DBE) (e.g. minority, woman or 

veteran-owned). 

• Microenterprises at least 51% owned by a 

low- to moderate-income person(s)

• 51% of employees of the business qualify 

as low- to moderate-income persons

• Serving target geography 

• 25%+ revenue loss due to the impacts of 

COVID-19

• Projected tangible benefits to the City, 

such as annual sales, number of jobs 

created, etc.

• Businesses in a target cluster/industry 

(e.g. restaurant, hospitality)

General Evaluation Rubric
• Eligibility 

• Businesses of Strategic Priority

– DBE/MWBE designation

– Target geography 

– Low/Mod Owned Microenterprises 

– 25%+ revenue loss due to the 

impacts of COVID-19

• Anticipated Econ./ Employment Impacts

• Target cluster/industry 

• Project Need & Avail of Other Funding

• Strength of Proposed Adaptation

• Business Viability/Operational 

Experience/Project Feasibility

• Project Readiness & Reasonableness of 

Project Costs

Application Process 
Application

NOTE: 

These themes, found on pages 6 & 9 of 

the Program Guidelines should inform 

your responses to the application



Application Process 
Application

TIP: 

Online application will 

automatically send 

you to required 

questions based on 

your prior answers.



Application Process 
Application

Applications for Reopening (PPE) 

activities funded by CAIDA will be 

reviewed for:

• Creditworthiness prior to the emergency;

• Level of negative impact of the emergency 

on operations & finances;

• Proposed plan to use the funds;

• Ties to their community & impact of their work 

in Albany;

• Assurance that efforts will be made to retain 

jobs; and

• Other potential sources of funding available to 

the applicant.



Application Process 
Application

Applications for non-PPE activities funded 

by ACDA/ CDBG-CV  will be reviewed for:

– Reasonable costs

– Financing commitments from other sources;

– Not substituting non-Federal financial support;

– Financially feasibility;

– Owner's return on equity investment will not be 

unreasonably high; 

– Disbursement is pro-rata with other sources; 

– Benefit to any of ACDA’s target neighborhoods, 

Arbor Hill, West Hill/West End, North Albany, and 

The South End; and/or

– Meets a HUD National Objective by benefiting 

low- to moderate- income individuals



• Low- to Moderate-Income Microenterprise: For the purposes of this program, 

a microenterprise is a commercial enterprise that has five (5) or fewer 

employees, one (1) or more of which is the principal and owns the enterprise 

at the time of application. 

• Applicants seeking to qualify under this track must be microenterprises 

majority-owned by low- to moderate- income individuals, as defined as at or 

below 80% of area median income (AMI).

Application Process 
Application



• Low and Moderate Income Job Creation and Retention: Applicants seeking to 

qualify under this track must commit to retaining or employing low- to 

moderate-income individuals, as defined as at or below 80% of area median 

income (AMI).

Application Process 
Application

TIP: 

See FAQ’s for link to how to 

calculate Family Income.



Application Process 
Application



Application Process 
Application

This is the 

Certification section 

at the end of the 

application. The 

authorized signatory 

for the applicant  

should read this 

section carefully and 

sign virtually by typing 

their name, title and 

the date.

TIP: 

Re-read your submitted pre-

application to ensure 

accuracy.



Application Process 
Required Forms

Do not forget to submit 

your required documents 

- the Application 

Checklist available on 

the Capitalize Albany 

website identifies the 

forms required to 

complete your 

application. Required 

forms must be submitted 

to: 

development@capitalize

albany.com.

mailto:development@capitalizealbany.com


Application Process
Required Forms

This is the Budget 

Worksheet Form, 

which is required for 

all applications. 

Please provide details 

on each of the project 

expenses, by budget 

category. 

TIP: 

Any line item 

identified in your 

budget should be 

described in Q22. 

The total CAIDA & 

CDBG funds should 

equal Q23.



Application Process
Required Forms

This is the Budget 

Worksheet Form, 

which is required for 

all applications. 

Please provide details 

on each of the project 

expenses, by budget 

category. 

TIP: 

Detailed quotes/ 

estimates & detailed 

description in Q22 can 

allow for more general 

line item descriptions.



Application Process
Required Forms

This is the Budget 

Worksheet Form, 

which is required for 

all applications. 

Please provide details 

on each of the project 

expenses, by budget 

category. 

TIP: 

At least one 

estimate or quote 

from a vendor is 

required for each 

identified expense. 

Multiple quotes are 

preferred.



Application Process
Required Forms

This is the Budget 

Worksheet Form, 

which is required for 

all applications. 

Please provide details 

on each of the project 

expenses, by budget 

category. 

TIP: 

Eligible items 

under Reopening 

include specifically 

defined PPE as 

identified on page 

2 of the Program 

Guidelines.



Application Process
Required Forms

This is the Budget 

Worksheet Form, 

which is required for 

all applications. 

Please provide details 

on each of the project 

expenses, by budget 

category. 

TIP: 

If you have received/ 

applied for other funding 

to cover part of the total 

item cost identified in the 

budget, list it in Q42 & 

provide documentation of 

award or receipt.



Application Process
Required Forms

This is the Budget 

Worksheet Form, 

which is required for 

all applications. 

Please provide details 

on each of the project 

expenses, by budget 

category. 

TIP: 

Make it clear that you are not 

requesting funds for ineligible 

activities by providing specific 

documentation. Strengthen your 

application by providing proof of the 

availability of funds for expenses 

not covered by your SBAP request.



Application Process
Required Forms

This is the Budget 

Worksheet Form, 

which is required for 

all applications. 

Please provide details 

on each of the project 

expenses, by budget 

category. 

TIP: 

Requests from each source must 

be min $1k - max $10k. 

General applicants may request up 

to $10k total.

DBE applicants may request up to 

$20k total – max $10k from each 

source.



• In order for an application to be considered for award, the pre-application 

and the full application with any and all required documents need to be 

submitted by the deadline and determined to be complete by Capitalize 

Albany, in its sole discretion. 

• Pre-application deadline: 4pm on August 28, 2020.

• Full application deadline: 4 pm on September 18, 2020.

Application Process 
Application Completion



• Up to $500,000 is currently available to this program through CAIDA and 

ACDA

– $250,000 for Reopening PPE purchases

– $250,000 for other adaptation activities

• There are hundreds of eligible businesses in the City of Albany

• Nearly all have been significantly negatively affected by COVID-19

• We have received more than 200 pre-applications for the SBAP program

• We will do our very best to have the most strategic impact, assist the greatest 

number of businesses possible, and advocate for additional resources.

Application Process 
A Note About Demand



• Please type any questions into the chat box now.

• Questions will be responded to live and/or added to the existing 

Frequently Asked Questions document on the Capitalize Albany 

website.

• Following the completion of this webinar, if you have any 

remaining questions, please contact us: 

development@capitalizealbany.com

(518) 434-2532 ext. 25.

Questions?

mailto:development@capitalizealbany.com

