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Date of Meeting:	June 15, 2020
Meeting:	Capitalize Albany Corporation Finance & Investment Committee Meeting



 The meeting of the Capitalize Albany Corporation Finance & Investment Committee was held at 11:00 a.m., June 15, 2020. Pursuant to New York State Executive Order 220.1 issued on March 12, 2020, the meeting was held via conference call. The call-in information was posted publicly to allow for the public’s attendance at the proceedings.

The following were in attendance:
Committee Members: John Vero, Anders Tomson, Bob Curley, and John Harris,
Other: Thomas M. Owens, Esq.
Staff: Sarah Reginelli, Mark Opalka, Mike Bohne, Tom Conoscenti, and Tammie Fanfa
Excused Members: Jeff Sperry

The meeting was called to order at 11:03 a.m.

Review of the minutes from the Finance & Investment Committee meeting of May 11, 2020
The Committee reviewed the minutes of the meeting. John Harris made a motion for approval, and Bob Curley seconded. The Committee agreed unanimously to approve the minutes from the Finance & Investment Committee meeting of May 11, 2020.

COVID-19 Business Continuity 
PPP Loan Update
PPP Loan Update- Staff informed the Committee that following the May committee and board meetings, new guidance on the Paycheck Protection Program (PPP) had been given from the Federal government which was reviewed with there were many discussions with counsel and UHY.  The conclusions reached by counsel and UHY  reaffirmed the Board’s decision to move forward with the PPP Loan.and it was advised that receiving the PPP Loan was good for the Corporation. Staff also advised the Committee that they participated in a at a seminar was also attended in reference to theseminar held by UHY on the loan forgiveness guidelines and have been proactively documenting the financial records for the PPP loan..


COVID-19 Forbearance
- Staff briefed the informed the Committee that there has beenon several requests for assistance from tenants and borrowers resulting from COVID-19 clients for assistance during this time. Staff requested the permission to negotiate at an individual level. After much discussion, Tthe Committee suggested recommended that for tenants and borrowers impacted, staff could negotiate an up-to 90- day forbearance period in which payments during that 90-day period could be deferred and repaid before or at the end of the term..  

Grant Programs
Emergency Round – Small Business Program
- Staff advised the Committee that applications are being accepted for assistanceemergency grants to assist businesses in the City that were directly impacted by recent vandalism and looting from the Riots that took place in Albany. The program leverages the existing City of Albany Small Business Façade Improvement Program and Retail Grant Programs which utilize funding from the Albany Community Development Agency (ACDA). A memo summarizing the program along with modifications for the emergency round was shared with the Committee.A request was made to change the guidelines to exclude the amount requested be matched by the recipient.  A motion was made by Bob Curley and seconded by John Vero.  The motion passed with all members voting aye.   A spreadsheet with those applications will be provided at the Board Meeting. 

Related to this, ACDA MOU- Sstaff reviewed with the Committee athe draft Memorandum of Understanding (MOU) between ACDA and CAC to accept additional funding for the  emergency round of the FFaçade Improvementgrant Pprogram with the Committee. A motion was made by Bob Curley and seconded by John Harris to accept the program to help with repairs needed to small business due to the recent riots in Albanyagreement, motion passes with all members voting aye.
	


Quarterly Financial Report
Staff discussed the financial performance for the first quarter.  On a pre-audit basis, through March 31, 2020, the Capitalize Albany Corporation had net loss of $139,221.

COVID 19 Response Programs
Update 
Staff updated the committed on anticipated changes to legislation to allow the IDA to provide grants and loans to small businesses for the purchase of Personal Protective Equipment (PPE) as well as of conversations CAC is having with ACDA regarding funding to assist businesses impacted by COVID-19, particularly minority and women-owned businesses.  It was noted that upto $1 million of funding from ACDA had been approved and that staff and ACDA were having conversations about terms of such an agreement.  
advised the Committee that they have been in communication with the Corporation’s clients and borrowers. Staff updated the Committee on the business continuity plan in effect for the office including anticipated financial and operational impacts. Staff also updated the Committee on the progress and anticipated programs of the Support smAlbany initiative that the Mayor has asked the Corporation to spearhead.

Liberty Park
Staff updated the committee on its search for a new property manager which would assist the corporation with various property needs at Liberty Park such as building stabilization as well as the timeline for the purchase and sale of 59 Greene, which has been reviewed by the board previously.  The closing is excpectedexpected to occur iin September following final approval from the Board. Staff also updated the Committee on application for acquisition assistance which has been submitted to the IDA and noted that the IDA had approved the solicitation of an appraiser.  A motion to enter into executive session was made by Anders Tomson seconded by Jeff Sperry and unanimously approved to discuss a matter of potential or pending litigation and a real estate transaction the discussion of which could affect the value thereof. The Board entered into executive session at 11:59 a.m.on a motion by Anders Tomson and a second by Jeffrey Sperry with all members voting aye.  Executive session ended at 12:17 p.m. on a motion by Jeff Sperry, seconded by John Vero and unanimously approved.  No actions were taken during executive session	Comment by Thomas Conoscenti: TC confirming with TF.
.
Other Business
None.

Adjournment
There being no further business, the Capitalize Albany Corporation Finance & Investment Committee meeting was adjourned at 12:0121 p.m.
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