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Meet the Team

• Ashley Mohl, Director of Economic Development

• Virginia Rawlins, Economic Development Program Assistant

• Nora Culhane Friedel, Economic Development Specialist 



Program Timeline

Dec 15

You are 
here!



• In order to advance your award, you must execute a grant agreement for each 
applicable funding source.  

• The applicable grant agreement(s) outline all of the terms and conditions of your 
grant award(s). 

• The agreement(s) must to be signed and returned to Capitalize Albany Corporation 
by December 15, 2020 or prior to the commencement of the project, whichever is 
sooner. 

• This is a reimbursement grant. As such, you must provide proof of eligible 
expenses incurred prior to receiving funds.

• You will not be reimbursed for expenses incurred prior to August 18, 2020.

• You must complete your project prior to June 30, 2021.

• You must submit your request for reimbursement within 60 days of completing 
your project.

• Reimbursement will be in one, single draw upon completion of all of eligible 
expenditures.

• You will not be reimbursed for ineligible expenses (e.g. 
labor/construction/installation, alcohol/tobacco, religious activities, operating 
expenses.) 

Program Overview



Program Overview
• Paid invoices you provide as part of a reimbursement request that include 

ineligible activities must show eligible items (e.g. materials, perishable items, 
activities open to the general public, capital expenditures) broken out clearly and 
specifically in order for partial reimbursement of the invoice to be processed.

• You must be open both at the time of reimbursement request and at the end of 
the one-year monitoring period.

• You must certify that you are not delinquent on City, County or School District 
taxes at the time of reimbursement.

• If you have been awarded CDBG-CV funds through ACDA, and have not pre-
qualified as a Low-Moderate Income (LMI) Owner of a Microenterprise, you must 
provide documentation of qualifying family income and employment status for the 
one full-time equivalent (FTE) LMI employee(s) you have pledged to retain. 

• If, however you pledged to create one LMI FTE job, you will need to provide the 
same for the hired employee(s) as well as detailed documentation of how and to 
whom you solicited the position. In all cases, this documentation will be required 
at the end of the one-year monitoring period.



• Capitalize Albany Corporation, through financial assistance from the City of 
Albany Industrial Development Agency (CAIDA), will provide direct 
reimbursement grants through this program. 

• Certain eligibility criteria must be met in order to be eligible for the program, 
as determined by state regulations pertaining to the funding source. 

CAIDA Program Overview



• Reopening: The purchase of 
personal protective equipment 
(PPE) necessary to minimize the 
spread of COVID-19 

• Retraining: The development 
and implementation of 
programs to train new 
employees, or re-train existing 
workforce on new business 
practices

• Restocking: The purchase of 
perishable goods to replace 
those that were lost due to 
COVID-19 and those that were 
used to supply recovery efforts

• Reorganizing: The purchase of 
furniture, fixtures, and equipment 
(FFE) necessary to adapt a 
business’ space to minimize the 
spread of COVID -19

• Reimagining: The development 
and implementation of new 
programs or product lines to 
expand/adapt operations to meet 
new market demands 

CAIDA Program Overview
The 5 “R”s



CAIDA Program Overview

Applications for Reopening (PPE) 
activities funded by CAIDA were  
reviewed for:
• Creditworthiness prior to the emergency
• Level of negative impact of the emergency 

on operations & finances
• Proposed plan to use the funds
• Ties to their community & impact of their work in 

Albany
• Assurance that efforts will be made to retain jobs 
• Other potential sources of funding available to the 

applicant



• CAIDA Grant Agreement
• SBAP Program Guidelines
• Your submitted SBAP Pre-Application
• Your submitted SBAP Application
• Your submitted SBAP Budget Worksheet
• SBAP Budget Eligibility Schedule 
• SBAP Project Completion Report (Exhibit H) 
• SBAP Reimbursement Form (Exhibit G) – please let us know if you did not receive this form 

Executing the CAIDA Grant Agreement

Documents you received via email:



Executing the CAIDA Grant Agreement

Award 
Agreement  

Date

Your 
information



Executing the CAIDA Grant Agreement

Grant 
Award 

Amount



Executing the CAIDA Grant Agreement

Sign here!



Funding allocated
by the City Of 

Albany Industrial 
Development Agency 
(CAIDA) can only be 
used solely for 
reimbursement of the 
purchase of Personal 
Protective Equipment 
(PPE).

Executing the CAIDA Grant Agreement
Budget Eligibility Schedule

NOTE: 
You have a Budget Eligibility Schedule in your award packet that 
details exactly what you have been approved for. 



Executing the CAIDA Grant Agreement
Budget Eligibility Schedule



Executing the CAIDA Grant Agreement
Insurance Requirements

the City of Albany Industrial Development Agency (21 Lodge Street Albany NY 12207)

Note: We have received an update from Agency counsel 
regarding the insurance requirements. CAIDA grantees do not
need to provide insurance documentation for the CAIDA grant 
requirements. Please disregard this slide. 



Executing the CAIDA Grant Agreement 
Submittal Package and Critical Deadlines

Other important dates:

• Complete your project prior to
June 30, 2021

• Reimbursement Request 
submitted within 60 days of 
project completion 

• Final closeout prior to 
October 30, 2021

Due by December 15th 2020: 

• Signed Grant Agreement



• Funding through Albany Community Development Agency (ACDA) has been 
made possible per the U.S. Department of Housing and Urban Development 
(HUD) Community Development Block Grant - Coronavirus funding (CDBG-
CV), and therefore must meet a HUD national objective such as benefit to 
low- and moderate-income persons. 

• Certain eligibility criteria must be met in order to be eligible for the program, 
as determined by federal and/or state regulations pertaining to the funding 
source. 

CDBG-CV Program Overview



• Reopening: The purchase of 
personal protective equipment 
(PPE) necessary to minimize the 
spread of COVID-19 

• Retraining: The development 
and implementation of 
programs to train new 
employees, or re-train existing 
workforce on new business 
practices

• Restocking: The purchase of 
perishable goods to replace 
those that were lost due to 
COVID-19 and those that were 
used to supply recovery efforts

• Reorganizing: The purchase of 
furniture, fixtures, and equipment 
(FFE) necessary to adapt a 
business’ space to minimize the 
spread of COVID -19

• Reimagining: The development 
and implementation of new 
programs or product lines to 
expand/adapt operations to meet 
new market demands 

CDBG-CV Program Overview
The 5 “R”s



CDBG-CV Program Overview

Applications for non-PPE activities funded 
by ACDA/ CDBG-CV  were reviewed for:

• Reasonable costs
• Financing commitments from other sources;
• Not substituting non-Federal financial support;
• Financially feasibility;
• Owner's return on equity investment will not 

be unreasonably high; 
• Disbursement is pro-rata with other sources; 
• Benefit to any of ACDA’s target 

neighborhoods, Arbor Hill, West Hill/West End, 
North Albany, and The South End; and/or

• Meets a HUD National Objective by benefiting 
low- to moderate- income individuals



• CDBG Grant Agreement
• SBAP Program Guidelines
• Your submitted SBAP Pre-Application
• Your submitted SBAP Application
• Your submitted SBAP Budget Worksheet
• SBAP Budget Eligibility Schedule
• Job Creation and Retention form (Exhibit D)
• SBAP Non-Collusive Agreement (Exhibit F)
• SBAP Reimbursement Form (Exhibit G)
• SBAP Project Completion Report (Exhibit H)

Executing the CDBG-CV Grant Agreement
You received via email:



Executing the CDBG-CV Grant Agreement

Your 
National 
Objective 

qualification

Your 
information

Award 
agreement 

date



Executing the CDBG-CV Grant Agreement



Sign here!

Executing the CDBG-CV Grant Agreement

Notarize  
here!



Executing the CDBG-CV Grant Agreement
Non-Collusive Agreement

Sign here!

Notarize  
here!



Funding allocated by the 
Albany Community 
Development Agency 
(ACDA) can only be used 
for fixtures, furniture and 
equipment and other 
non-PPE adaptation 
projects/activities.

Executing the CDBG-CV Grant Agreement
Budget Eligibility Schedule

NOTE: 
You have a Budget 
Eligibility Schedule in 
your award packet that 
details exactly what you 
have been approved for. 



Executing the CDBG-CV Grant Agreement
Budget Eligibility Schedule



• Low- to Moderate-Income Microenterprise: For the purposes of this program, 
a microenterprise is a commercial enterprise that has five (5) or fewer 
employees, one (1) or more of which is the principal and owns the enterprise 
at the time of application. 

• Awardees seeking to qualify under this track must be microenterprises 
majority-owned by low- to moderate- income individuals, as defined as at or 
below 80% of area median income (AMI).

Executing the CDBG-CV Grant Agreement
Job Creation and Retention Form Part 1



• Low and Moderate Income Job Creation and Retention: Awardees seeking to 
qualify under this track must commit to retaining or employing low- to 
moderate-income individuals, as defined as at or below 80% of area median 
income (AMI).

Executing the CDBG-CV Grant Agreement
Job Creation and Retention Form Part 1



Executing the CDBG-CV Grant Agreement
Job Creation and Retention Form Part 1



Executing the CDBG-CV Grant Agreement
Insurance Requirements

the City of Albany Industrial Development Agency (21 Lodge Street Albany NY 12207)



CDBG-CV Program Overview
Submittal Package and Critical Deadlines

Other important dates:

• Complete your project prior to
June 30, 2021

• Reimbursement Request 
submitted within 60 days of 
project completion 

• Final closeout prior to 
October 30, 2021

Due by December 15th 2020: 

• Signed and notarized Grant 
Agreement

• Signed and notarized Non-collusive 
Agreement

• Completed Insurance 
documentation

• Job creation and retention form (not 
applicable for microenterprises) and 
retained employee Family Income 
Form (if not previously submitted)



Grant Administration
Reimbursement Process

• The direct grants will be paid out to the 
business when the project is complete, 
reimbursement documentation and any final 
reporting has been submitted and approved 
by Capitalize Albany, and the business is 
open and operating. 

• Unless requested in writing and explicitly 
approved by Capitalize Albany, grant funds 
will not be provided to an awardee prior to all 
project costs being incurred and the project 
completed/business open and operating. 



Grant Administration 
Reimbursement Process

• Grants may be required to be repaid, if 
the terms of the grant agreement are not 
met. 

• Grants will be on a reimbursement basis 
for expenses incurred on or after August 
18, 2020.



Grant Administration
Reimbursement Process

Review this checklist. 
Please include your 
invoices/receipts and proof 
of payment for all grant 
expenses! 



Grant Administration
Reimbursement Process



Grant Administration
Project Completion Report



Grant Administration
Project Completion Report



Grant Administration
Job Creation and Retention Form Part 2



Grant Administration
Job Creation and Retention Form Part 2



Grant Administration
Submittal Package and Critical Deadlines

Other important dates:

• Complete your project prior to
June 30, 2021

• Reimbursement Request 
submitted within 60 days of 
project completion 

• Final closeout prior to 
October 30, 2021

Due by December 15th 2020: 

• Signed and notarized Grant 
Agreement (s) package with all 
required documentation 



• Please type any questions into the chat box now.
• Questions will be responded to live and/or addressed personally 

after the webinar via email.
• Following the completion of this webinar, if you have any 

remaining questions, please contact us: 
development@capitalizealbany.com
(518) 434-2532 ext. 25.

Questions?

mailto:development@capitalizealbany.com
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