
  
 

 
 

Capitalize Albany Corporation 
Finance and Investment Committee Meeting 

 
Agenda 

 
The May meeting of the Capitalize Albany Corporation Finance and Investment Committee will be held 
remotely with the public provided the opportunity to listen in to the proceedings via conference line by dialing 
1-646-876-9923, meeting # 860 6374 8227. Detailed minutes of the proceedings will be posted on the 
Corporation’s website following the meeting. 
 
 
1. Review of the minutes from the Finance & Investment Committee meeting of March 14, 

2022 
 

2. Financial Update 
a) Investments Update from Graypoint 
b) Review of Investment Policy 

 
3. New Business 

a) 255 Orange Mortgage Payoff Request (possible action) 
b) Liberty Park Update 

 
4. Old Business 

a) Loan Portfolio Review 
 

5. Other Business 

 
 
             Monday, May 16, 2022 

  Via Conference, 11:00 a.m. 
    

 
 



MINUTES 
 
Date of Meeting: March 14, 2022 
Meeting: Capitalize Albany Corporation Finance & Investment Committee Meeting 
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DRAFT – For Discussion Purposes Only 

 

The meeting of the Capitalize Albany Corporation Finance & Investment Committee was held at 11:00 a.m., 
March 14, 2022. The meeting was held via conference call and the call-in information was posted publicly to 
allow for the public’s attendance at the proceedings. 
 
The following were in attendance: 

Committee Members: John Vero, Anders Tomson, and John Harris, 
Other: Thomas M. Owens, Esq. 
Staff: Sarah Reginelli, Mark Opalka, Thomas Conoscenti, and Erin Grace 
 

The meeting was called to order at 11:03 a.m. 
 
Review of the minutes from the Finance & Investment Committee meeting of January 18, 2022 
The Committee reviewed the minutes of the Finance & Investment Committee meeting of January 18, 2022. A 
motion to approve the minutes of the previous Finance & Investment Committee meeting was made by John Vero 
and seconded by John Harris. The motion was passed with all members voting aye.  
 
New Business 
105 Morris Street 
Staff briefed the committee on a subordination request for a loan with 105 Morris Place, LLC. Staff reported that 
in 2019 Capitalize Albany approved a fixed interest commercial real estate mortgage loan with 105 Morris Place, 
LLC for $500,000 to assist in the redevelopment of 105 Morris Street into a five-story building with 28 residential 
units. Staff reported that the project, which had construction impacts due to COVID-19, was seeking a loan from 
Ballston Spa National Bank, who is the primary lender on the project in the amount of $150,000 to cover cost-
overruns. Ballston Spa Nation Bank has approved the loan, provided it would be a new loan that was placed directly 
behind their primary construction loan, which would put the Corporation’s loan in the 3rd position. 
 
Following a review of their financials and having conversations with the borrowers, staff recommended to the 
Committee that the Corporation agree to have its loan be subordinate to BSNB’s first and second mortgages. The 
Committee discussed the reported financial strength of the Project, its strategic value to local revitalization and the 
potential risks to the Corporation. A motion to accept the subordination request of the Corporation’s loan was made 
by John Vero and seconded by John Harris. The motion passed with all members voting aye. 
 
Clinton Market – DOT Lot 
Staff updated the Committee on the progress of acquiring the 5,000 square foot parcel of land on the corner of 
Broadway and Clinton adjacent to lands owned by Capitalize Albany at 11 Clinton Avenue. Staff reported that in 
March of 2022 DOT completed an appraisal of the site at $23,700 and indicated they would recommend that the 
property be sold to the Corporation for that amount with no restrictions as a fair market value transaction. Letters 
from DOT regarding the offer and the appraisal process were provided to the Committee. 
 
Following a review of the appraisal and its own due diligence, Staff recommended that the Corporation purchase 
the property for the appraised value of $23,700. The corporation owns the adjacent 16,500 square-foot property 
and having control over both parcels would simplify future operations. After a discussion, a motion was made by 
John Vero and seconded by John Harris to provide a positive recommendation to the full Board to move forward 
with the purchase of land at 11 Clinton Avenue from the NYS Department of Transportation for $23,700. A vote 
being taken, the motion passed with all members voting aye. 
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Old Business 
Clinton Market Collective Update 
Staff updated the Committee on the status of the Clinton Market Collective project. The Corporation received two 
bids in February that came in significantly higher than anticipated. After reviewing and level-setting the proposals, 
the decision was made to terminate the procurement. Staff summarized several paths forward and avenues of 
funding that are being explored, along with possibilities of value engineering while keeping the integrity of the 
project.  
 
Liberty Park Update 
Staff updated the committee on the status of the deposit account control agreement for Liberty Park. 
 
Montgomery Street Update 
Staff informed the Committee that the Corporation closed on the Montgomery St. easement with the Albany 
Parking Authority and began operations of the lot with Laz Parking. 
 
Financial Services Update 
Staff reported that BST will continue to provide 3rd party financial services to the corporation, fulfilling many of 
the controller functions. The principal on the account will be changed after 6-months. 
 
Other Business 
Staff reported to the Committee that the Corporation received a clean Audit report for 2021. It was also noted that 
the ability to have meetings exclusively via Zoom is likely to sunset before the end of the month, at which point 
in-person meetings would return to being required. 
 
A motion to enter executive session to discuss the employment history of individuals was made by John Vero and 
seconded by John Harris. Thomas Conoscenti, Erin Grace and Mark Opalka left the meeting. A vote being taken, 
the Committee entered executive session at 11:43 a.m. Upon a motion which was seconded and voted on 
unanimously, the Committee left executive session at 12:06. No action was taken in executive session. 
 
Adjournment  
There being no further business, the Capitalize Albany Corporation Finance & Investment Committee meeting 
was adjourned at 12:07 p.m. 
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GUIDELINES FOR INVESTMENTS 
CAPITALIZE ALBANY CORPORATION 

 
 These guidelines detail the operative policy regarding the investing, monitoring and 
reporting of funds of the Capitalize Albany Corporation (“CAC”). 
 

1)  Purpose. 
 

These investment guidelines (“Guidelines”) are intended to: 
 
a) Establish a system whereby current funds on hand, in excess of immediate and 

near-term needs, are invested to assure that such investment assets are adequately 
safeguarded and collateralized. 
 

b) Assure that such investments are adequately liquid to meet the operational needs 
of the CAC; 

 
c) Assure that an adequate system of internal control is maintained; and 
 
d) Assure that such investments produce a reasonable rate of return. 
 
The primary objectives of this portfolio are: (1) preservation of capital, (2) liquidity, 
and (3) prudent growth of principal. 
 

2)   Authorization and Management. 
 

The Board Members of the CAC have delegated the authorization to make day-to-day 
investment decisions to the President and/or Controller (“Authorized Persons”), 
subject to the direction from the Board and/or Finance and Investment Committee.  
Detailed reports of the corporation’s investments will be provided to the Finance and 
Investment Committee and the Committee will provide a summary of such 
report/required actions to the Board at the next scheduled meeting. 
 
These Authorized Persons are to make certain that all CAC investment 
decisions/actions conform to: 

a. section 2925 of the Public Authorities Law; and 
b. these Guidelines. 

 
The Authorized Persons are authorized to deposit all funds received by the CAC (in 
excess of those needed for on-going operations) consistent with these guidelines.  
Additionally, subject to Board/Finance and Investment Committee Approval, a 
professional investment advisor (“Advisor”) may be retained to assist the CAC’s 
implementation of these Guidelines and the CAC may grant the advisor discretion to 
execute transactions within the context of these Guidelines.  The advisor will be 
expected to act as a fiduciary at all times in the best interest of the CAC. 
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3)  Investment Strategy. 
 

CAC’s investment objectives will be achieved primarily with fixed-income 
investments and, to a lesser extent, with quality equity investments.  However, there 
is no requirement that the portfolio contain equities. 
Fixed-income securities in the combined portfolios will include cash equivalents, 
short- and intermediate-term fixed-income securities.  The portfolio will be allocated 
to these categories based upon cash flow needs as determined by CAC. 
Equity investments will be well diversified, high grade and readily marketable. 
The investment return on the short-term fixed-income portion of the portfolio will be 
measured against short-term U.S. Treasury Bills.  The investment return on the 
intermediate-term fixed–income portion of the portfolio will be measured against the 
Barclays Intermediate Government Credit Index.   The investment return on the 
equity portion of the portfolio, when appropriate, will be measured against the S&P 
500. 
Asset Allocation* 

Asset Class Min. Wt. Max. Wt. Representative Index 
Equities 0% 15% S&P 500 and MSCI EAFE 
  Domestic 85% 100% S&P 500 
  International** 0% 15% MSCI EAFE 
Fixed Income 80% 95% BCS Int. Govt./Credit*** 
Cash or Equivalents 5% 25% Treasury Bill 

 
* The Asset Allocation requirements contained above are only intended to apply to those funds 

directed by the Finance and Investment Committee to be placed with the Advisor.  All other funds 
of the Corporation are to be placed in the “Cash or Equivalents” category. 

** Only broadly diversified Exchange Traded Funds will be used for investing in international 
equities. 

***  Or other broad-based bond market benchmark agreed upon by CAC. 
 

4)  Types of Investments. 
 
a. Cash or Equivalents.  The following types of cash or equivalents investments are 

approved: 
 
 1. Deposits in Savings, Checking and/or Money Market Type accounts of 

banks doing business in New York that are collateralized or fully insured by the 
FDIC as to principal and expected interest  

 
b. Fixed Income.  Subject to the conditions and restrictions contained in 4(b)(6) 

below, the following types of cash or fixed income investments are approved: 
 

1. Obligation of the U.S. Treasury, AAA-rated U.S. Government Agencies 
and obligations guaranteed by the U.S. Treasury or AAA-rated U.S. Government 
agencies.  There is no limit on these investments, except that no more than 15% of 
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the fixed-income segment can be invested in Government guaranteed mortgage 
pass through securities. 

 
2. Certificates of Deposit collateralized or fully insured by the Federal 
Deposit Insurance Corporation as to principal and expected interest. 

 
3. Corporate debt obligations as follows: 

a. Commercial Paper; and 
b. Short-Term Notes or Corporate Bonds 

 
Commercial paper must be rated at least A1/P1 with a maximum maturity of         
nine months.  Corporate notes and bonds must be rated at least A1 by Moody’s or 
A+ by Standard and Poor’s. 

 
4. Tax-Exempt or Taxable Municipal Securities as follows: 

a. Municipal notes and bonds; 
b. Adjustable rate municipals; and 
c. Tax-Exempt commercial paper. 

 
 Municipal obligations must be rated at least “A” (or the equivalent) by a 

nationally recognized credit rating agency.  Insured obligations must have an 
underlying rating of at least “A”. 

 
5. Any obligation that is not guaranteed by the U.S. Government or one of its 
agencies is limited to 10% of the portfolio. 

 
6. The Following Conditions and Restrictions Apply to Fixed-Income 
Investments: 

a. No less than 25% of the portfolio will possess a final maturity of one 
year or less. 

b. The maximum weighted average maturity of the fixed-income 
securities (exclusive of the portion of the portfolio that matures within 
one year) may not exceed four years. 

c. No less than 50% of the fixed-income securities must be obligations of 
the U.S. Treasury or Government Agency. 

d. Fixed income securities with a maturity, expected average maturity, or 
reset period greater than 10 years are prohibited. 

e. Fixed income or interest rate futures are prohibited. 
f. Risky or volatile derivative securities as commonly defined by the 

financial industry are prohibited. 
g. Zero coupon Treasury bonds are permitted. 
h. CMO securities of any type are not permitted. 
i. Cash reserves should be invested in interest bearing securities or in an 

appropriate money market fund or saving/checking account. 
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Since it is not a regular business practice for a written contract with respect to 
these types of investments, no written contract is required.  The operating 
practices herein shall govern. 

 
c. Equity.  Equity investments are to be chosen from the New York Stock Exchange, 

American Stock Exchange, the regional exchanges, or the national over-the-
counter market.  No more than 30% of the market value of the equity portion of 
the portfolio should be in any one industry and no more than 10% in any one 
security. 

 
d. Collateral and Securitization.  Other than those investments identified in 4(a)(1) 

and 4(b)(2), no collateralization or securitization of the investments are required. 
 
e. Written Contracts.  No written contracts are required for any of the approved 

CAC investments except for all normal and customary investment/account 
documents (e.g. account statements, etc.) which provide that CAC is the full and 
only owner of the respective investment. 

 
5)   Operating Procedures. 
 

a) Approvals:  The Advisor will be consulted by the Authorized Persons prior to 
executing any investment transactions.  Authorized Persons must approve all 
investment transactions before they are executed. 

 
b) Collateral:  The custodian of all collateral involved in any investment transaction 

must be either the CAC or third party custodian acceptable to the CAC.  If at any 
time the required collateral does not equal the value of the investment, the CAC 
shall inform the third party custodian of additional collateral required.  If 
additional collateral is not added immediately by the third party custodian 
involved, the CAC shall demand the return of the amount invested.  Any 
custodian or trustee of securities in any transaction of which the CAC is a 
principal may not relinquish control over such securities without written consent 
of the CAC and the bank. Whenever investments require collateralization, such 
investments must be collateralized by direct obligations of the United States or 
New York State Government or obligations the principal and interest of which are 
guaranteed by the United States, one of its agencies or New York State 
Government. 

 
c) Tracking and Accounting.  CAC will account for investments in accordance with 

generally accepted accounting principles (GAAP) for all financial statements.  
CAC shall receive reports monthly from any custodian/bank holding CAC 
investments.  The Controller will review such reports monthly and verify the 
principal amount and market values of all investments and collateral. 

 
6) Guidelines Annual Review or Modifications. 
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a) The CAC Finance and Investment Committee and Board will review these 
Guidelines at least annually and may by Board resolution modify these Guidelines 
at any time. 

 
7) Reports and Audits. 

 
a) Quarterly reports of investment activity and portfolio reporting will be provided to 
the CAC’s Finance & Investment Committee and a summary of each such quarterly 
report will be provided by the Committee to the Board.  At least annually, and 
additionally as determined by the CAC Finance & Investment Committee, a report on 
the investment portfolio and activity will be provided to the Board.  The portfolio 
reporting will include an estimate of fair value (market value) as obtained from the 
Bloomberg, financial correspondents or nationally published sources.  Also included 
will be the characteristics of each investment, the net change in fair value since the 
prior month-end, with summary information for the entire portfolio. 

 
b) Any retained investment advisor will meet with the CAC Board at least annually to 
discuss the portfolio and any questions of the CAC Board. 
 
c) Annual Investment Audit.  Each year, the CAC shall cause its independent auditors 
to conduct an audit (the “Annual Investment Audit”) regarding the CAC’s investments.  
The Annual Investment Audit shall determine whether CAC has complied with: 

1. its own investment policies; adequate accounts and records are maintained 
which accurately reflect all transactions and report on the disposition of the 
CAC’s assets; and a system of adequate internal controls is maintained; and 

2. applicable laws and regulations. 
 
d) Annual Investment Report. The CAC Controller shall prepare and submit an annual 
investment report to the Board within 90 days after the close of each fiscal year of the 
CAC.  Upon Board approval, the report shall be filed with the City of Albany and 
entered/certified into the Public Authority Reporting Information System (“PARIS”).  
Such report shall include the following:  
 1. The Guidelines required by Section 2925(3); 
 2. The results of the Annual Investment Audit described above; 
 3. The investment income results of the CAC; and 

4. A list of the total fees, commissions or other charges paid for CAC 
investment associated services by the CAC since the date of the last 
investment report. 

 
The Annual Investment Report shall be filed within ninety (90) days after the close of 
the CAC’s fiscal year. 
 

 8) Criteria for Selection of Investment Banks or Firms and Brokers. 
 

The following are criteria for the selection of Investment Banks or Firms and Brokers: 
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a) Investment Banks or Firms and Brokers authorized to do business within New York 
State. 

 
b) Investment Banks or Firms and Brokers in business for over (5) five years. 
 
c) Investment Banks or Firms and Brokers that have demonstrated a proven record of 

returns, that meet or exceed the yield and total return generated from Treasury 
benchmarks.  

 
e) Investment Managers/Advisors must be registered with the Securities and 

Exchange Commission (SEC) while Investment Brokers/Dealers must be members 
in good standing with the Securities Investors Protection Corporation (SIPC) and 
the Financial Industry Regulatory Authority (FINRA). 
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