
----------- City of Albany, New York -----------
Small Business 

Building Improvement Grant (BIG) Program
January 25, 2023

www.CapitalizeAlbany.com @CapAlbanyCorp I #CapAlbGrants

www.CapitalizeAlbany.com/Grants

@CapAlbanyCorp                  
#CapAlbGrants



Meet the Team

Capitalize Albany Staff

www.CapitalizeAlbany.com @CapAlbanyCorp I #CapAlbGrants

Renee McFarlin
Senior Economic Developer

Ashley Mohl
Vice President

Emma Fullem
Economic Development

Specialist



− Program Description
− Program Tracks and Eligible 

Applicants

− Program Materials
− Timeline

Agenda

1. About Capitalize Albany Corporation
2. BIG Program Description

@CapAlbanyCorp I #CapAlbGrantswww.CapitalizeAlbany.com

3. Application Process
− Step #1: Intake and Eligibility Form
− Eligibility Determinations and Application Link
− Step #2: Project Questionnaire and Required Documentation

4. Review Process and Criteria
5. Post-Award Process
6. Question & Answer



Capitalize Albany

• City of Albany’s economic development agency

• Business, real estate, and strategic development

The mission of Capitalize Albany Corporation is to facilitate strategic economic 
development and stimulate transformative investment throughout the City of Albany, 
making New York’s Capital a vibrant place to thrive.
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• IDA and CRC assistance 
for qualifying projects

• Local coordinator for 
Consolidated Funding 
Application (CFA) and other 
NYS economic 
development programs

• Coordinate with City 
agencies and community 
partners



BIG Program Description

The BIG Program will 
provide reimbursable 
grants to assist with 
paying some of the costs 
associated with capital 
investments, including 
renovating or preparing 
commercial space for an
eligible use and/or 
acquisition of machinery 
and equipment.
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BIG Program Description
Program Materials

Direct Link 
https://CapitalizeAlbany.com/Grants-BIG/

• Step #1: Intake and Eligibility Form
• Program Guidelines
• Informational Flyer

All Capitalize Albany Grants:
https://CapitalizeAlbany.com/Grants/

https://capitalizealbany.com/Grants-BIG/
https://capitalizealbany.com/Grants/


Microgrants of $1,500 to $4,999 
(Track #1)
• Reimbursable up to 100% of eligible 

expenditures up to under $5,000
• Simplified application and reporting 

requirements

Major Projects Grants of $5,000 to 
$25,000 (Track #2)
• Reimbursable up to 90% of total project cost

Albany Distilling Company / 75 Livingston 
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BIG Program Description
Program Tracks and Eligible Applicants

Eligible Applicants
• Small businesses up to 50 FTEs
• Not-for-profits in the childcare, arts/cultural, tourism and hospitality industries

• Up to 25 FTEs
• Publicly accessible entrance
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Application Process
Step #1: Intake and Eligibility Form

Access
• From our website: http://www.CapitalizeAlbany.com/Grants-BIG/ or
• Direct Link: https://www.SurveyMonkey.com/r/BIGProgramIntake
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DUE
February 10, 2023

by 11:59 PM

What does it require?
• Contact, business/organization information
• Program track
• Type of project
• Threshold eligibility questions 

http://www.capitalizealbany.com/Grants-BIG/
https://www.surveymonkey.com/r/BIGProgramIntake


Application Process
Eligibility Determinations and Application Link
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Eligible Applicants
will receive an e-mail that looks 
like this with a link to your survey 
at the bottom.

If you do not see this link, try 
allowing pictures in your 
e-mail:



Navigation and Tips
• Applications will be accessible through your

unique link until the application has been 
submitted or until 11:59PM on 
February 17, 2023.
– You can close your web browser and

return to your application using the
unique link! 

– Progress will not be saved until you click
“next” at the bottom of each page. 

• An asterisk (*) means a question or field is 
required, and you will not be able to progress 
to the next page without answering.

• Technical Assistance is available until you 
submit your application!

Application Process
Step #2: Project Questionnaire and Required 
Documentation
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Application Process
Step #2: Project Questionnaire and Required 
Documentation
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Required 
Documentation
For everyone

• Official business 
documentation

• At least 1 estimate per 
project component

• Photo/rendering of 
proposed improvement or 
purchase

• Certifications (incl. in 
application)

• Project Description Form



Application Process
Step #2: Project Questionnaire and Required 
Documentation
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Required 
Documentation
For Major Projects Grants 
(Track #2) only

• Minimum 1 year 
corporate or 3 years 
personal tax returns

• Business plan if started 
after August 17, 2022 or 
per the discretion of 
Capitalize Albany staff



• Photographs of existing 
conditions – as a whole and 
of specific items to be 
addressed

• Property Owner Declaration 
and Consent
– Lessees making capital 

improvements
– Must be signed by your 

landlord

Application Process
Step #2: Project Questionnaire and Required 
Documentation
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Required 
Documentation
For capital improvement 
projects only



Property Owner Declaration and 
Consent
• Required if applicant is:

– A tenant and
– Requesting funding for building 

improvements or fixed 
machinery/equipment

• Needs an Adobe digital or physical 
signature

• Building owner verifies the terms of 
lease
– Your lease should be for at least 2 

years post-award per the grant 
requirements
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Application Process
Step #2: Project Questionnaire and Required 
Documentation



Application Process
Step #2: Project Questionnaire and Required 
Documentation
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Average part-time hours 
per week worked by part-
time employees 

Total # of hours worked by 
part-time employees
# of part time employees
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Application Process
Step #2: Project Questionnaire and Required 
Documentation



www.CapitalizeAlbany.com @CapAlbanyCorp I #CapAlbGrants

Application Process
Step #2: Project Questionnaire and Required 
Documentation

Project Overview Tips
• Keep your Project Title simple

– Emma’s Shop Exterior and Interior 
Improvements and Machinery Acquisition

– Emma’s Shop Widget Production Capacity 
Improvement Project

• Brief Project Description
– Exterior and interior improvements to Emma’s 

Shop will include new paint, etc…
• Make sure information listed here matches

those uploaded in the Project Description 
Form!



• Applicants will not be able to progress without uploading 
files for each question marked with an *
– Make sure to upload all documents required for your 

application type, even when not marked be a *

• Upload have a size limit of 16MB per file
– PDF, DOC, DOCX, PNG, JPG, and JPEG are all accepted 

file types
– HEIC (iPhone pictures) and PPT (powerpoints) are not 

accepted by SurveyMonkey!

• Encouraged to combine multiple items in an upload 
category (estimates/quotes, photographs of existing 
conditions, photographs of proposed improvements) into 
single files!
– We recommend Adobe PDF, but Microsoft Word or 

Google Docs can work too.
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Application Process
Step #2: Project Questionnaire and Required 
Documentation
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Review Process and Criteria

− Strategic Value
− Impact on the surrounding community
− Impact on the business/organization’s 

sustainability
− Does it create ADA-compliant access?
− Does it correct code violations?

− Strategic Priorities

− Feasibility
− Is the project well-thought-out? Does it align 

with eligibility requirements and overall 
Program Goals?

− Use of grant funds is clear, budget worksheet 
and SurveyMonkey match 

− Quality/completeness
− Target market
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• Businesses that provide a desired or complimentary service:
- Childcare facilities
- Grocery/fresh food outlets
- Hospitality-oriented businesses
- Soft-goods retailers
- Health & wellness stores and pharmacies
- Salons/spas/barbershops

• Businesses that manufacture a physical product for sale
• Businesses moving into a space that has been vacant

for a year or more

• Disadvantaged Business Enterprises (DBEs) i.e. women, minority, 
veteran, other socially disadvantaged business owners per SBA

• Investments in Qualified Census Tracts (QCTs)
• Businesses with a storefront open to the public

Review Process and Criteria
Strategic Priorities
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• Businesses located in Neighborhood
Strategy Areas

• Businesses owned by City of Albany
residents

• Businesses owned by a City of Albany
residents residing in a QCT

Review Process and Criteria
Strategic Priorities

• Businesses located within a 
commercial corridor

• Projects that are not deferred routine
maintenance or a replacement of
existing equipment

• Projects for applicants who have never received a capital grant from Capitalize Albany 
Corporation, or (less favorable but still strategic) have received less than $7,500 for a 
capital grant
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Application Process
Step #2: Project Questionnaire and Required 
Documentation

Certifications

May vary for certain applicants, 
i.e. fresh foods retailers



• Opportunity to craft a compelling application!
• When writing, consider the following:

– What is the funding request specifically for? 
•Components, i.e. flooring, countertops

– Does it meet any of the Strategic Priorities?
•Preservation or restoration of historically 

significant architecture
•Building code violation corrections
•Barrier-free access to space

– What is the project’s impact on:
•Business operations?
•Business aesthetics?
•The surrounding community?
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Application Process
Step #2: Project Questionnaire and Required 
Documentation

Project Description Form

Required for Major Projects 
Grants (Track #2) ONLY

Required for ALL Applicants



• The Project Timeline is when things will 
happen.
– Do not use dates that will pass before 

anticipated awards – the earliest start 
date should be April 1st. 

• The Project Budget identifies the 
amount of each discrete project 
component.
– Make sure funding requests and 

project totals match those given in 
the SurveyMonkey!

– Each line should correlate to one 
estimate/quote.
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Application Process
Step #2: Project Questionnaire and Required 
Documentation

Project Description Form
(Continued)



Post Award
Process
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Questions and Final Tips

• Please type any questions into the chat box now.

• Questions will be responded to live and/or answered in a Frequently 
Asked Questions document on the Capitalize Albany website.
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Technical Assistance

Emma and Renee are Here to Help!

• Available for specific questions by phone and email

Email:
development@capitalizealbany.com

Phone:
518.434.2532 ext. 1
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mailto:development@capitalizealbany.com
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