Tuesday, April 21, 2026
21 Lodge Street, Board Room
8:00 a.m.

Capitalize Albany Corporation
Board of Directors Meeting

Agenda

1. Review of Minutes from the Regular Board Meeting of March 24, 2026*
2. Report of Executive Staff — Corporation Update
3. Report of the Finance & Investment Committee
a. Quarterly Review of Budget and Investment Results
4. Report of the Governance Committee
a. Corporation Bylaws and Governance Committee Charter Amendments — Resolution 3-2026*
5. Other Business
a. Financial Disclosure Forms

6. Board Only and/or Executive Session (if necessary)

Next Meeting: May 19, 2026, 8:00 a.m.

*|ltems Requiring Board Action
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Date of Meeting: March 24, 2026
Meeting: Capitalize Albany Corporation Board Meeting

The meeting of the Capitalize Albany Corporation Board of Directors was held at 8:00 a.m. Tuesday, March 24, 2026
at 21 Lodge Street, Albany, New York 12207.

The following were in attendance:

Board of Directors:
Michael Castellana Christopher Ellis John Harris Sheila Seery Anders Tomson
Michael Fancher Anthony Gaddy David Parente Richard Sleasman  John Vero

Staff: Ashley Mohl, Andrew Biggane, Mike Bohne, Andrew Corcione, Kaylie Hogan-Schnittker, Maria Lynch, Cassidy
Roberts and Olivia Sewak

Others: Michael Yevoli, Regional Director, Empire State Development; Brian Kearns, Partner, UHY LLP; Liz Mariapen,
Director of Intergovernmental Affairs, City of Albany; and Thomas Owens, Esq.

Excused Directors: Kaweeda Adams, Heather Mulligan, Dr. Toyin Tofade, and Alfred Testa

Excused Staff: None.

With a quorum of the Members present, Board Chair Anders Tomson called the regular meeting of the Capitalize
Albany Corporation (“Corporation”) Board to order at 8:02 a.m.

Chair Tomson welcomed new Board Member, Deputy Mayor Christopher Ellis; as well as guests Michael Yevoli,
Regional Director, Empire State Development; and Brian Kearns, Partner, UHY LLP to the meeting.

Review of the minutes from the Regular Board Meeting of February 17, 2026

The Board reviewed the minutes of the February 17, 2026 Regular Board meeting. A motion to approve the minutes
was made by Michael Fancher and seconded by Michael Castellana. A vote being taken, the motion passed
unanimously with all members voting aye.

Board member Sheila Seery joined the meeting at 8:06 a.m.

Guest Speaker: Michael Yevoli, Regional Director, Empire State Development

Michael Yevoli, Regional Director, Empire State Development provided an overview of the Downtown Albany
Strategy to the Board. The Project is an action plan designed to advance housing growth, promote job creation,
strengthen small businesses, and reinvigorate Downtown Albany’s commerecial corridors and public realm.

Liz Mariapen, Director of Intergovernmental Affairs with the City of Albany, joined the meeting at 8:14 a.m.

The presentation concluded with a question-and-answer session with Board members.

Michael Yevoli exited the meeting at 8:52 a.m.

At the recommendation of Staff, Chair Tomson asked for consensus to re-order the agenda to allow for items

requiring action by the Board to be taken first and ensure quorum for these action items. The Board agreed, through
verbal consent, and as such the Report of Executive Staff was moved to the bottom of the agenda.
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Report of the Finance & Investment Committee

Annual Review of Real Property Report

The Board reviewed the Corporation’s Real Property Report, which included a list of all real property owned as of
December 31, 2025. Staff noted that no real property has been acquired or sold by the Corporation during the 2025
calendar year, and the report was reviewed at the January Finance Committee meeting. Additionally, the review
and discussion of the Real Property Report is an annual requirement of the Authorities Budget Office (ABO), and
the 2025 report will be utilized for the Corporation’s annual state reporting due at the end of March. Counsel further
explained that this review is necessary to provide the Board with the opportunity to examine the report’s contents,
as the information included constitutes part of the public disclosures that the Corporation is required to submit and
publish annually in connection with its March Board meeting. Following review and discussion of the report, and in
consideration of interest in advancing development opportunities for 787 corridor in the City of Albany and along
the waterfront, the Board suggested Staff undertake a review of the reverter clause contained in the deed from
New York State to the City of Albany for the Corning Preserve properties and evaluate any potential opportunities.

Report of the Audit Committee

Review and Approval of Reports

Audit Committee Chair Michael Fancher informed the Board that the Audit Committee met on March 17, 2026 with
representatives of UHY LLP to conduct a thorough review of the draft Audited Financial Statements for Fiscal Year
2025. Brian Kearns, Partner at UHY LLP, the Corporation’s independent audit firm was present to provide an
overview of the Draft 2025 Audit and 2025 Audited Financial Statements and address any questions from the Board
from the Board. UHY noted the Corporation received a clean or “unqualified” opinion—the highest level of
assurance issued by independent auditors. It was noted that the audit identified no deficiencies were identified in
internal controls, there were no disagreements with the Corporation’s management during the audit, and no
material misstatements were detected as a result of their audit procedures. Committee Chair Fancher additionally
highlighted any significant items for the Board’s review. The Committee Chair and Mr. Kearns next reviewed the
2025 Management Assessment of Internal Controls Report and 2025 Audit Committee Annual Self-Evaluation Report
with the Board. The Audit Committee Chair then noted that the Audit Committee accepted and approved the
reports.

The Audit Committee Chair asked the Board to review the draft PARIS reports with particular attention to the Board
member section. Staff added that any changes to the information would be needed as soon as possible, so that the
PARIS reports can be successfully filed by the March 31 deadline.

At the recommendation of Counsel for a voice resolution, Chair Anders Tomson called for a motion to approve and
authorize staff to enter into the Public Authorities Reporting Information System (PARIS) the 2025 Annual,
Procurement, and Investment Reports pending any necessary revisions. A motion to accept and approve the reports
was made by Michael Fancher and seconded by Richard Sleasman. A vote being taken, the motion passed with all
members voting aye.

Brian Kearns of UHY exited the meeting at 9:25 a.m.

Report of Executive Staff — Corporation Update

Staff provided a communications update on current organizational activities of the Corporation and the City of
Albany Industrial Development Agency (CAIDA), including real estate and project updates for 575 Broadway (Peter
D. Kiernan Plaza), 135 Ontario Street, and 54 State Street. Staff also shared details regarding several upcoming
ribbon-cutting ceremonies, including 33 Center Street Apartments, an IDA project on former Land Bank property,
scheduled for April 3 at 12:00 p.m.; Stacks Espresso, a Downtown Retail Program recipient; and Nine Pin Cider
Works (fagcade project), with timing to be determined. Additionally, staff noted that the Capitalize Albany Annual
Investor/Sponsorship Registration materials will be distributed at the end of March. Staff also provided a brief
update regarding the recent decision by the CAIDA Board to terminate the 1211 Western project PILOT following
multiple opportunities afforded by the CAIDA Board to the project applicant to address outstanding issues and bring
the project into compliance.
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Other Business & Executive Session

Annual Report and Update regarding Small Business Grant Programs

Staff presented the Annual Report and Update on the Corporation’s Small Business Grant Programs, in accordance
with Section 6 of each Master Grant Agreement between Capitalize Albany Corporation and the City of Albany
Capital Resource Corporation (CRC). As required, an annual report outlining program outcomes and performance
is provided to the Board no later than April 15% of each year. Staff highlighted the continued success of the current
small business grant program activity and its impact on local businesses and revitalization efforts. Staff also
reported that, at the request of the Mayor, the Corporation has partnered with the City to deliver an ongoing series
of workshops aimed at providing community education on grant application processes and tips for successful grant
writing for businesses and other prospective applicants.

Liberty Park Update

Staff and Counsel briefed the Board regarding the PSC, LLC litigation related to Liberty Park. Oral arguments were
held on January 13™, and on February 19", the New York State Appellate Division issued a decision in favor of
CAIDA’s appeal, establishing the property value at $2.66 million. A Notice of Entry was filed on March 10, initiating
a 30-day period for PSC, LLC to challenge the judgment. In late March, PSC, LLC filed a challenge to the decision,
which Counsel noted was anticipated and would be discussed further in Executive Session.

At the recommendation of Counsel, pursuant to Section 108 of the Public Officers Law and Section 2800 of the
Public Authorities Law, Board Chair Anders Tomson called for a motion to enter into Executive Session for the
discussion of ongoing litigation with PSC, LLC. The motion was made by David Parente and seconded by Sheila Seery.
A vote being taken, the motion passed unanimously with all members voting aye. The meeting moved to Executive
Session at 9:24 a.m. At the request of the Board, Liz Mariapen, Director of Intergovernmental Affairs for the City of
Albany, remained for the discussion.

Richard Sleasman made a motion to exit Executive Session, which was seconded by Michael Castellana. Following
a unanimous vote, with all members voting aye, the meeting exited Executive Session at 9:40 a.m.

Corporation Counsel stated for the record that no action was taken during Executive Session, that the Executive
Session was to discuss ongoing litigation between CAIDA and PSC, LLC, and discussions remained within the scope
of the matters for which the Board entered Executive Session.

Adjournment

There being no further business, Chair Tomson called for a motion to adjourn the Capitalize Albany Corporation
Board of Directors meeting. A motion was made by Tony Gaddy and seconded by Michael Fancher. A vote being
taken, the motion passed unanimously, and the meeting was adjourned at 9:41 a.m.
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Capitalize Albany Corporation
Board Meeting Schedule
for 2026

January 20th
February 17t
March 24t
April 21st
May 19th
June 16
July 28t

September 22nd
October 27th
November 1/t

December 15

**Please Note**
All Capitalize Albany Corporation Board of Directors meetings will be held on Tuesdays,
at 21 Lodge Street at 8:00 a.m. (unless otherwise scheduled)

Capitalize Albany Corporation Board of Directors Schedule-2026
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Capitalize Albany Corporation

YTD March 2026 Statements of Revenues and Expenses - Actual vs. Budget

$ in Actuals

BUSINESS
ADVISORS
AND CPAS

MMB+CO

Description

YTD Mar-26 Actual YTD Mar-26 Budget

$ Variance

% Variance

General Economic & Community Development Support Income $ 84,325 $ 125,075 $ (40,750) -32.58%
Real Estate Income 25,403 25,344 59 0.23%
Professional Service Agreement Income 220,825 184,362 36,463 19.78%
Loan Interest Income 8,189 8,189 ©) 0.00%
Investment & Interest Income 74,626 152,250 (77,624) -50.98%
FMV Adj on Fidelity Inv (54,566) - (54,566) 0.00%
G/L on Sale/Redemption 13,918 - 13,918 0.00%
Membership & Event Support - 8,127 (8,127) -100.00%
TOTAL REVENUE $ 372,721 $ 503,347 $ (130,626) -25.95%
Salaries & Fringe Expense $ 294,781 $ 339,950 $ (45,169) -13.29%
Professional Fees 314,280 115,105 199,175 173.04%
Administrative Expenses 61,454 54,722 (12,772) -23.34%
Occupancy Expense 18,338 14,355 3,983 27.75%
Membership, Event & Marketing Expenses - 9,228 (9,228) -100.00%
TOTAL EXPENSES BEFORE DEPRECIATION $ 669,350 $ 534,110 $ 135,240 25.32%
NET INCOME BEFORE DEPRECIATION & PROGRAM ACTIVITY $ (296,629) $ (30,763) $ (265,866) -864.24%
PROJECT & PROGRAM REVENUE 0.00%
Liberty Park and 34 Hamilton - P&P Revenue $ 96,251 73,458 22,793 31.03%
Capitalize Albany Grant Programs including BIG 111,073 § 46,250 64,823 140%
Clinton Market Collective - Rev 2,595 3,000 (405) -13.50%
Total Program Income $ 209,919% 122,708 $ 87,211 71.01%
PROJECT & PROGRAM EXPENSE 0.00%
Liberty Park and 34 Hamilton - P&P Expense $ 72,337 40,030 $ 32,307 80.71%
Capitalize Albany Grant Programs 111,073% 46250 $ 64,823 140%
Clinton Market Collective - Exp - $ 25,003 $ (25,003) -100.00%
Total Program Expense $ 183,410 $ 111,283 $ 72,127 64.81%
NET INCOME (LOSS) FROM PROGRAM ACTIVITY $ 26,509 $ 11,425 $ 15,084 -840.17%
Net Income or (Loss) $ (270,120) $ (98,640) $ (171,480) $ 174%

Disclaimer: These financial statements omit substantially all disclosures required by US GAAP. They have not been subject to an audit, review or compilation agreement, and therefore no assurance is provided
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Capitalize Albany Corporation

YTD March 2026 Statements of Revenues and Expenses - CY vs. PY BUSINESS
$ in Actuals ADVISORS
AND CPAS

MMB+CO
Description YTD Mar-26 YTD Mar-25

Grant Income and Contribution Income, Including Capital Grant Income $ 84,325 § 212,581
Rental Income 25,403 24,233
Other Interest and Investment Income 33,978 93,711
Interest Income on Mortgage Notes 8,189 8,301
Fees and Other Income 220,825 164,641
Total Revenue $ 372,721  $ 503,467
Salaries and Fringe Benefits $ 294781 257,724
Program, Project & Prof Costs 314,280 171138
Administrative Expenses 60,289 115,981

Total Expenses $ 669,350 $ 544,843
Excess of (expenses over revenues) revenues over expenses $ (296,629) $ (41,375)
Net Position, Beginning of Year 20,789,334 20,704,091
Net Position, End of Month $ 20,492,705 $ 20,682,730

Disclaimer: These financial statements omit substantially all disclosures required by US GAAP. They have not been subject to an audit,
review or compilation agreement, and therefore no assurance is provided on them.
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Capitalize Albany Corporation
March 2026 Balance Sheet - Current Year vs. Prior Year

 ted BUSINESS

$ in Actuals N ﬁﬁé'i‘iii
MMB+CO

Description 3/31/2026 3/31/2025
Cash & Cash Equivalents $ 134,514 $ 859,541
Investments 6,309,714 6,028,196
Restricted Cash 3,274,386 3,307,164
Mortgage Notes Receivable, Net 468,274 474,764
Net Investment In Direct Financing Leases 7,410 51,559
Accrued Interest Receivable 45,325 42,883
Other Receivables, Net 148,018 360,196
Due To/From - -
Property Held For Investment And Lease, Net 8,794,920 8,461,937
Property And Equipment, Net 5,304,553 5,345,250
Other Assets 22,105 49,835
Total Assets $ 24,509,219 $ 24,981,325
Accounts Payable & Accrued Expenses $ 376,001 $ 126,094
Due to The City of Albany 61,476 59,521
Unearned Grant & Other Income 2,246,850 2,431,847
Unearned Program Support 7,119 7,119
Deferred Inflows of Resources 951,429 1,144,008
Total Liabilities $ 3,642,875 $ 3,768,589
Net Invested in Capital Assets 6,282,438 6,282,438
Restricted For: CDBG Eligible Activites 118,848 116,660
Unrestricted 14,465,058 14,813,637
Net Position $ 20,492,705 $ 21,212,735

Disclaimer: These financial statements omit substantially all disclosures required by US GAAP. They have not been subject to an audit, review
or compilation agreement, and therefore no assurance is provided on them.
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Capitalize Albany Corporation
March 2026 Statement of Cash Flows - Current Year vs. Prior Year

Q BUSINESS
$ in Actuals ky\z} :Z\SSORS
MMB+CO o
Description 3/31/2026 3/31/2025

Cash Flows from Operating Activities $ (128,230) $ 87,644
Cash Flows From Investing Activities 115,545 52,153

Cash Flows from Capital and Related Financing Activities - -
Change in Cash, Cash Equivalents, Investments and Restricted Cash $ (12,686) $ 139,796
Cash, Cash Equivalents, Investments and Restricted Cash - Beginning of Year 9,731,282 10,055,087
Cash, Cash Equivalents, Investments and Restricted Cash - End of Year $ 9,718,596 $ 10,194,884

Reconciliation

Excess of (expenses over revenues) revenues over expenses $ (452,995) $ (21,361)

Changes in:
Accounts Receivable $ (5,048) $ 75,277
Prepaid Expenses 35,055 -
Accounts Payable (11,646) (8,015)
Other Current Liabilities 252,705 (25,957)
Due To/From 49,604 59,414
Deferred Grant Income 4,094 8,285

Net cash provided by operating activities $ (128,230) $ 87,644

Disclaimer: These financial statements omit substantially all disclosures required by US GAAP. They have not been subject to an audit, review or compilation
agreement, and therefore no assurance is provided on them.
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To: Capitalize Albany Finance Committee

From: Capitalize Albany Staff & MMB
Date: April 17, 2026

Re: Capitalize Albany Investment Portfolio

After reviewing the investment policy, Capitalize Albany is in compliance with all aspects of this policy.

Asset Allocation

Asset Class 3/31/26 Min. Wt. Max. Wt. Representative Index
Equities 5% 0% 15% S&P 500 and MSCI EAFE
Domestic 92.7% 85% 100%
International* 7.3% 0% 15%
Fixed Income 90% 80% 95% BCS Int. Govt./Credit**
Cash or Equivalents 5% 3% 25% Treasury Bill

Currently, CAC’s Cerity investment portfolio composition as of 3/31/2026 consists of 5% Equities, 90% Fixed

Income, and 5% cash and equivalents.
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RESOLUTION 3-2026
OF THE
CAPITALIZE ALBANY CORPORATION

WHEREAS, in accordance with Article IV, Section 9 of its bylaws, the Capitalize Albany
Corporation (“CAC”) has a Governance Committee, and

WHEREAS, pursuant to the Board-approved Governance Committee Charter, the Committee shall
periodically review the Corporation’s governance practices and operations, including the Corporation’s
Bylaws and Committee Charters and recommend any changes to the Board, and

WHEREAS, pursuant to the Article IX of the Corporation’s Bylaws, the Board is authorized to
make amendments to the Bylaws including but not limited to amendments related to Committee structure,
and additionally the Governance Committee Charter tasks the Committee with “develop[ing] and
recommend[ing] to the Board the number and structure of committees”, and

WHEREAS, currently, the Corporation’s Bylaws provide for the following five (5) Committees:
(i) Executive Committee; (ii) Audit Committee; (iii) Governance Committee; (iv) Membership Committee;
and (v) Finance and Investment Committee, and

WHEREAS, the Governance Committee has reviewed and analyzed the Corporation’s Committee
structure and such Committees’ respective operations and functions, and based on such review, the
Committee recommends certain amendments to the Corporation’s Bylaws and its Committee Charter to
both improve Committee operations and reflect the current governance practices of the Corporation, and

WHEREAS, the Bylaw and Governance Committee Charter amendments recommended are
comprised of:
- Merge the purposes, functions and operations of the Membership Committee into and under
the Governance Committee with certain amendments to the Bylaws and Governance
Committee Charter as redlined/attached;
- Remove the Executive and Membership Committee as Board Committees

NOW THEREFORE BE IT RESOLVED, that the Board of Directors approves the attached
amendments to the Bylaws and Governance Committee Charter (shown in redline).

Signed:

John Vero, Esq., Secretary

Date of Authorization: April 21, 2026
Prepared by: Thomas M. Owens

The question of the adoption of the foregoing resolution was duly put to a vote on roll call, which resulted as follows:

Board Member | Voting Board Member Voting Board Member Voting
Kaweeda Adams Heather Mulligan Anders Tomson
Michael Castellana David Parente John Vero
Christopher Ellis Sheila Seery
Michael Fancher Richard Sleasman
Anthony Gaddy Alfred Testa Aye: No:
John Harris Toyin Tofade Recused:
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BY-LAWS
OF THE
CAPITALIZE ALBANY CORPORATION
AS RESTATED and AMENDED through Octeber 22, 2024April 21, 2026

ARTICLE 1

Section 1. Principal Office. The Principal office of the Corporation shall be located at 21 Lodge

Street in the City of Albany, County of Albany, and State of New York, or such place in said City as the Board of

Directors may from time to time determine.

Section 2. Other Offices. The Corporation may have offices at any place or places within the City

of Albany, County of Albany, State of New York, as the Board of Directors may from time to time determine.

Section 3. Books. There shall be kept at the principal office of the Corporation, correct books of

account of the activities and transactions of the Corporation, including a minute book, which shall contain a copy

of the Certificate of Incorporation, a copy of these By-Laws, and all minutes of meetings of Members and of the

Board of Directors.

1
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ARTICLE I

MEMBERS

Section 1. Membership. There is no limitation on the number of members. Members shall consist

of such persons as may become Members in accordance with the By-Laws. The Members of the Corporation

shall be the persons who elect to become members upon invitation by the Board of Directors and who reside or

do business in the City of Albany. The Board of Directors may establish membership terms and membership

dues. Any member may terminate his membership by notice in writing to the Board of Directors, President, or

other acting head of the Corporation. The membership of any member may be terminated at any time, with or

without cause, at a special meeting of members called for that purpose, by a vote of a majority of

all members. Membership shall not be transferable.

Section 2. Annual Meeting of Members. The annual meeting of the members of the Corporation

shall be held at the principal office of the Corporation, or at any such other time or place, as the Board of Directors

shall designate. The Board shall designate an officer to preside at all meetings of Members. The Secretary of the

Corporation shall act as Secretary at all meetings of Members. In the absence of the Secretary, the presiding

officer may appoint any person to act as Secretary of the meeting. At such meeting, the Members shall elect

Directors and transact such other business as is within the power of the Members. The Board may provide by

resolution, additional meetings of the members.

Section 3. Notice of Annual Meetings of Members. Notice of the time and place of such annual

meeting shall be given by the secretary by mailing, electronically mailing, or faxing a copy thereof or delivering
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the same to each Member not less than ten (10) nor more than fifty (50) days before such meeting. Specific notice

shall be given when the business of or the proposals to be acted upon at such meeting include one or more of the

following:
(a) A proposal to amend the Certificate of Incorporation.
(b) A proposal to merge or consolidate with another Corporation, domestic or foreign.
(c) A proposal to lease, sell, transfer, convey, exchange or otherwise dispose of all or substantially
all of the assets of the Corporation.
(d) A proposal to dissolve the Corporation.
Section 4. Special Meetings of Members.  Special meetings of Members may be held at the

principal office of the Corporation or at such other place as may be designated in the notice of such meeting, upon

the call of the Chairperson, or of the Directors, or the written request of ten percent of the Members.

Section 5. Notice of Special Meetings of Members. Notice of the time, place and purpose of any

special meeting of members shall be given by the Secretary by mailing, electronically mailing, or faxing a copy

thereof or delivering the same to each Member, not less than ten (10) nor more than fifty (50) days before such

meeting.

Section 6. Quorum: Adjournments of Meetings of Members. At all meetings of Members, a

majority of the Members, present in person or by proxy, shall constitute a quorum for the transaction of business.

In the absence of a quorum, a majority of the Members so present or represented may, without giving notice other

than by announcement at the meeting, adjourn the meeting from time to time for a period not greater than twenty

3
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days at any one time until a quorum is obtained. At any such adjourned meeting at which a quorum is present,

except as otherwise provided herein, all matters shall be decided by the vote of a majority of the Members present

in person or by proxy.

Section 7. Voting. At any meeting of Members, each Member in good standing, present in person,

or by proxy, shall be entitled to one vote. Any vote for Director or upon any questions before the meeting shall be

by ballot.

Section 8. Proxies. At all meetings of Members, any member in good standing and entitled to vote

thereat may vote by proxy. Every proxy must be appointed by an instrument in writing executed and dated by

such member or by his duly authorized attorney and delivered to the Secretary of the Corporation. Any proxy

shall be revocable at the will of the member executing such proxy and shall become invalid after the expiration of

three months from the date of its execution unless such member shall have otherwise specified its duration therein.

4
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ARTICLE Il

BOARD OF DIRECTORS

Section 1. Powers and Duties. The Board of Directors shall have general power to control and

manage the affairs and property of the Corporation, and shall have full power, by majority vote, to adopt rules and

regulations governing the action of the Board of Directors and shall have full and complete authority with respect

to the payment and distribution of the moneys received by the Corporation; and shall have the full and complete

authority to form committees. The Board of Directors shall set general policy direction of the Corporation, ensure

overall financial accountability, and hire staff to implement policy and manage the day-to-day affairs of the

Corporation.

Section 2. Number, Qualifications, Election and Term of Office. A Director must be a Member

of the Corporation. The number of Directors shall not exceed sixteen (16) unless changed by amendment of the

By-Laws. The Directors shall be elected as terms expire and each shall continue in office for a term of up to three

(3) years (as determined by the Board) and until his or her successor shall have been elected and qualified, or

until his or her death, resignation, or removal. A person who is outgoing Chairperson may, at the request of the

Board of Directors, be elected to serve in the capacity of Immediate Past Chairperson. Any Director may be

removed, with or without cause, at any meeting of the Members called for that purpose, by majority of all Members

or by a majority of the entire Board of Directors. Directors must attend a minimum of two-thirds of the meetings

during a calendar year and not miss more than three consecutive meetings due to unexcused absences. Non-

5
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compliance with the above requirement will result in the termination of a Director’s term unless a motion is passed

by the Board of Directors stating otherwise.

Section 3. Chairperson of the Board. At the time of the election of the Officers of the Corporation

pursuant to Article 1V, Section 2, the Board of Directors shall elect one of its Members to be the Chairperson of

the Board who shall have the primary duty of consulting with and advising the President and Vice President. He

or she shall preside over all meetings of the Board and be an ex-officio member of all committees.

Section 3.1 Vice Chairperson of the Board. At the time of the election of the Officers of the

Corporation pursuant to Article IV, Section 2, the Board of Directors shall elect one of its Members to be the Vice

Chairperson of the Board. The Vice Chairperson shall perform the duties of the Chairperson in the absence or

incapacity of the Chairperson; and in the case of the resignation or death of the Chairperson , the Vice Chairperson

shall act in the full capacity of the Chairperson until such time as the Board of Directors elects a new Chairperson.

Section 4. Immediate Past Chairperson. Following completion of a Board of Director's term as

Chairperson, such director may be asked to serve as Immediate Past Chairperson.

Section 5. Vacancies. Any vacancy in the Board of Directors arising at any time and from any cause,

including an increase in the number of Directors by amendment of the Certificate of Incorporation or the By-Laws,

may be filled at any meeting by the Board of Directors by majority of the remaining Directors or the Directors then

in office, as the case may be, or thereafter, by the Members at the annual meeting or a special meeting of Members

called for that purpose. Each Director so elected shall hold office until the next annual election of Directors and

until the qualification of his successor.

6
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Section 6. Regular Meetings of the Board of Directors.  Regular meetings of the Board of

Directors shall be held as needed to effectively conduct the business of the Corporation and on not fewer than six

(6) occasions annually at such time and place as the Board may determine. The Chairperson of the Board shall

preside at all meetings of the Board of Directors or, in the absence of the Chairperson, a presiding officer shall be

chosen by the Directors present. The Secretary of the Corporation shall act as Secretary at all meetings of the

Board of Directors. In the absence of the Secretary, the presiding officer may appoint any person to act as

Secretary of the meeting. Attendance or voting at meetings will be pursuant to applicable open meeting laws.

Section 7. Special Meetings of the Board of Directors Notice.  Special meetings of the Board

of Directors may be held at such place as may be designated in the notice of such meeting, upon the call of the

Chairperson or of any two Directors. Notice of the time, place and purpose of any special meeting of the Board

of Directors shall be given by the Secretary by mailing, electronically mailing, or faxing a copy thereof or delivering

the same to each Director at least seventy-two hours before such meeting, or pursuant to waiver of notice signed

before or after such meeting by all the Directors.

Section 8. Quorum: Adjournments of Meetings of the Board of Directors. At all meetings of

the Board of Directors, a majority of Directors in office must be present to constitute a quorum for the transaction

of business. In the absence of a quorum, a majority of the Directors present may, without giving notice other than

by announcement at the meeting, adjourn the meeting from time to time for a period not greater than twenty days

at any one time until a quorum is obtained. At any such adjourned meeting at which a quorum is present, any

business may be transacted which could have been transacted at the meeting as was originally called. At all

7
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meetings at which a quorum is present, except as otherwise provided herein, all matters shall be decided by the

vote of a majority of the Directors present.

Section 9. Compensation of the Board of Directors. All Directors shall serve without salary or

compensation, but shall be entitled to the reimbursement of actual and necessary expenses incurred in the

performance of their official duties.

Section 10. Resignation of the Board of Directors. Any Director may resign at any time by giving

written notice to the Chairperson of the Corporation. Such resignation shall take effect at any time specified

therein and, unless otherwise specified therein, the acceptance of such resignation shall not be necessary to

make it effective.
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ARTICLE IV

OFFICERS

Section 1. Number and Qualifications of Officers. The Officers of the Corporation shall be a

President, a Vice President, and Secretary, a Treasurer and such other officers, if any, including one or more

Vice-Presidents, and one or more Assistant Secretaries as the Board of Directors may appoint. One person may

hold more than one office in the Corporation, except that one person may not hold both the offices of the President

and Secretary. No instrument required to be signed by more than one officer shall be signed by one person in

more than one capacity.

Section 2. Election: Term of Office and Removal of Officers. The officers of the Corporation

shall be elected annually at the annual meeting of the Board of Directors, and each shall continue in office until

his successor shall have been elected and qualified or until death, resignation or removal. Any officer of the

Corporation may be removed, with or without cause, by the vote of a majority of the entire Board of Directors.

Section 3. Other Agents. The Board of Directors may appoint such agents as it shall deem

necessary, each of whom shall hold office at the pleasure of the Board of Directors, and shall have such authority,

perform such duties and receive such reasonable compensation, if any, as the Board of Directors may from time

to time determine.

Section 4. Vacancies. In case of any vacancy in any office, a successor to fill the unexpired portion

of the term may be elected by the Board of Directors at its regular meeting or at a special meeting called for the

purpose.

9
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Section 5. President: Powers and Duties. The President shall be the chief executive officer of

the Corporation who reports to the Board of Directors. He or she shall generally manage and supervise the affairs

of the Corporation. He or she shall keep the Board of Directors fully informed, and shall freely consult with them

concerning the activities of the Corporation. He or she shall have the power to sign alone, unless the Board of

Directors shall specifically require an additional signature, in the name of the Corporation all contracts authorized

either generally or specifically by the Board of Directors. The President shall be an ex-officio member of all

committees. He or she shall perform all duties incident to the office of President, subject, however, to the control

of the Board of Directors, and such other duties as shall from time to time be assigned to him or her by the Board

of Directors.

Section. 6. Vice President: Powers and Duties. The Vice President shall have such powers and

duties as may be assigned to him or her by the Board of Directors. In the absence of the President, the Vice-

President shall in general have the powers and perform the duties of the President.

Section 7. Secretary: Powers and Duties. The Secretary shall act as secretary of all meetings

of Members and the Board of Directors and shall keep the minutes of all such meetings in the books proper for

the purpose. He or she shall attend to the giving and serving of all notices of the Corporation. He or she shall

perform all duties incidental to the office of the Secretary, subject, however, to the control of the Board of Directors,

and such other duties as shall from time to time be assigned to him or her by the Board of Directors.

10
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Section 8. Treasurer: Powers and Duties. The Treasurer shall review the accounting practices,

financial reporting, investment schedule and annual audit of Corporate funds; submit a financial report at each

Board meeting; and perform other duties incident to the office.

Section 9. Committees. The Board may authorize any committees it deems necessary. Members

of these committees shall be members in good standing and appointed by the Chairperson of the Board of

Directors. There shall be established threefive committees, namely the Executive-commitiee-the-Audit committee,

the Neminating/Governance committee, the-Membership-committee-and the Finance and Investment committee.

The Chairperson of the Board and President shall be ex-officio members of all committees. No staff may serve

as members on the Audit.

11
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ARTICLE V

CONTRACTS, CHECKS, BANK ACCOUNTS, INVESTMENTS, ETC.

Section 1. Checks, Notes, Contracts. The Board of Directors is authorized to select such

banks or depositories, as it shall deem proper for the funds of the Corporation. The Board of Directors shall

determine who, if anyone, in addition to the Chairperson and President, shall be authorized from time to time on

the Corporation’s behalf to sign checks, drafts or other orders for the payment of money, acceptances, notes or

other evidences of indebtedness, to enter into contracts, or to execute and deliver other documents and

instruments.

Section 2. Investments. The fund of the Corporation may be retained in whole or in part in cash

or be invested and reinvested from time to time in such property, real, personal or otherwise, or stocks, bonds or

other securities, as the Board of Directors in its discretion may deem desirable, and within its adopted investment

policy.

12

04.17.2026 Capitalize Albany Board of Directors Meeting April 21, 2026 Page 23 of 33



ARTICLE VI

INDEMNIFICATION AND INSURANCE

Section 1. Indemnification.

(a) Directors and Officers. The Corporation shall, to the fullest extent now or hereafter permitted

by law, indemnify each director, officer, employee or agent against any person against any claim made or

threatened to be made and all costs and expenses (including attorney fees, judgments, fines, penalties, amounts

paid in settlement, and other disbursements) actually and reasonably incurred by or imposed upon such person

in connection with any action, suit, investigation or proceeding (or any claim or other matter therein), whether civil,

criminal, administrative or otherwise in nature, including any settlements thereof or any appeals therein, with

respect to which such person is named or otherwise becomes or is threatened to be made a party by reason of

being, or at any time having been a director or officer of the Corporation, or by reason of being, or at any time

having been, while such a director or officer, an employee or other agent of the Corporation or, at the direction

or request of the Corporation, a director, officer, administrator, manager, employee, adviser or other agent of or

fiduciary for any other, partnership, trust, venture or other entity or enterprise, including any employee benefit plan

against any and all costs and expenses (including attorney fees, judgments, fines, penalties, amounts paid in

settlement, and other disbursements) actually and reasonably incurred by or imposed upon such person.

(b) Misconduct. Notwithstanding anything to the contrary in these Bylaws, no person shall be

indemnified, to the extent, if any, it is determined by the Board of Directors or by written opinion of legal counsel

13
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designated by the Board of Directors for such purpose, for any act or failure to act, constituting malfeasance,

willful misconduct or gross negligence.

Section 2. Insurance.

(a) The Corporation shall purchase and maintain such insurance on behalf of any person who is

or at any time has been a director, officer, employee or other agent of, or in a similar capacity with, the Corporation,

or who is or at any time has been, at the direction or request of the Corporation, a director, officer, President,

manager, employee, adviser of or other agent of or fiduciary for any other corporation, partnership, trust, venture

or other entity or enterprise, including any employee benefit plan, insuring them to the extent permitted by law,

against any liability asserted against and or incurred by such person in connection with any such service to or on

behalf of the Corporation.

(b) In the event of a lawsuit against an officer or Director, which suit is related to the duties and actions

of said officer's or Director’s office, the Corporation will advance legal costs and expenses to said officer or

Director, if necessary, prior to the time that the Corporation or the individual is advanced said sum by the insurance

carrier. If the insurance carrier subsequently advances said sum covering the defense of an officer or Director

directly to said officer or Director, that person will reimburse the Corporation to the extent of the Corporation’s

advance from recovery or to the extent of the Corporation’s recovery from the carrier, if less than the advance.

14
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ARTICLE VII

CORPORATE SEAL

The seal of the Corporation shall be circular in form and shall bear the name of the Corporation and words

and figures showing that it was incorporated in the State of New York in 1979.

ARTICLE VII

FISCAL YEAR

The fiscal year of the Corporation shall be determined by the Board of Directors.

ARTICLE IX

AMENDMENTS

The By-Laws of the Corporation may be amended at any meeting of the Members of the Corporation or

at any meeting of the Board of Directors by a vote of a majority of the Members or a majority of the entire Board

of Directors.

15
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CAPITALIZE ALBANY CORPORATION

GOVERNANCE COMMITTEE CHARTER

This Governance Committee Charter was adopted by the Board of Directors of the
Capitalize Albany Corporation (“CAC’:, formerly known was the Albany Local
Development Corporation), a not-for-profit corporation established under the laws of the
State of New York, on this 315t day of October 1979.

Purpose
The purpose of the Governance Committee is to assist the Board by:

» Reviewing corporate governance trends for their applicability to the CAC;

» Updating the CAC's corporate governance principles and governance practices;
and

« Keeping the Board informed of current best practices in corporate governance;

+ Advising those responsible for appointing directors to the Board on the skills,
qualities and professional or educational experiences necessary to be effective
Board members; and-

* Review the status of the Corporation’s membership, develop/oversee methods <+ - - ‘[Formatted: Indent: Left: 0.5", No bullets or numbering}
to attract new members, create strategies to keep current members engaged and
supportive of the Corporation’s mission.

Powers of the Governance Committee
The Board of Directors has delegated to the Governance Committee the power and
authority necessary to discharge its duties, including the right to:

» Meet with and obtain any information it may require from Corporation staff;-

+ Obtain advice and assistance from in-house or outside counsel, accounting and
other advisors as the Committee deems necessary;- and

« Solicit, at the Corporation’s expense, persons having special competencies,
including legal, accounting or other consultants as the Committee deems
necessary to fulfill its responsibilities. The Governance Committee shall have the
authority to negotiate the terms and conditions of any contractual relationship
subject to the Board’s adopted procurement guidelines as per Public Authorities
Law Section 2879-and-te-presentsuch-contracts-to-the- Board-forits-approval.
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Composition and Selection
The membership of the Committee shall be as set forth in accordance with and
pursuant to Article 1V, Section 9 of the Corporation’s bylaws. The Governance
Committee shall be comprised of 3 or more independent members. The Governance
Committee members_and Committee Chairperson shall be appointed and-the

i i i by the CAC’s Chairperson. The members
shall serve until their resignation, retirement, removal by the Board or until their
successors shall be appointed and qualified. When feasible, the immediate past
Governance Committee Chair will continue serving as a member of the Committee for
at least one year to ensure an orderly transition.

Governance Committee members shall be prohibited from being an employee of the
Corporation or an immediate family member of an employee of the Corporation. In
addition, Governance Committee members shall not engage in any private business
transactions with the Corporation or receive compensation from any private entity that
has material business relationships with the Corporation, or be an immediate family
member of an individual that engages in private business transactions with the
Corporation or receives compensation from an entity that has material business
relationships with the Corporation.

The Governance Committee members should be knowledgeable or become
knowledgeable in matters pertaining to corporate governance.

Committee Structure and Meetings

The Governance Committee will meet a minimum of twice a year, with the expectation
that additional meetings may be required to adequately fulfill all the obligations and
duties outlined in the Charter. All committee members are expected to attend each
meeting, in person or via telephone or videoconference.

Meeting agendas will be prepared for every meeting and provided to the Governance
Committee members at least three days in advance of the scheduled meeting, along
with the appropriate materials needed to make informed decisions. The Governance
Committee shall act only on the affirmative vote of a majority of the members at a
meeting or by unanimous consent. Minutes of these meetings are to be recorded.

Reports
The Governance Committee shall:

* Report its actions and recommendations to the Board at the next regular
meeting of the Board.

* Report to the Board, at least annually, regarding any proposed changes to the
Governance Charter or the governance guidelines.
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* Report to the Board, at least annually, on the composition of the Corporation’s
membership and any actions related to increasing/retaining membership taken
during the relevant reporting period.

* Provide a self-evaluation of the Governance Committee’s functions on an i ‘[Formatted: Indent: First line: 0" ]
annual basis.

Responsibilities

To accomplish the objectives of good governance and accountability, the Governance
Committee has responsibilities related to: (a) the composition of the Corporation’s
Board_and its governance practices; (b) evaluation and review of the Corporation’s
membership; (c) evaluation of the Corporation’s policies; and (de) other miscellaneous
issues.

Relationship to the Corporation’s Board

The Board of Directors has delegated to the Governance Committee the responsibility
to review, develop, draft, revise or oversee policies and practices for which the
Governance Committee has specific expertise, as follows:

* Develop the Corporation’s governance practices. These practices should
address transparency, independence, accountability, fiduciary responsibilities,
and management oversight.

* Develop the competencies and personal attributes required of Directors to
assist those authorized to appoint members to the Board in identifying qualified
individuals.

* Oversee the Corporation’s plans and actions related to the increase, retention <« -- ‘[Formatted: Indent: Left: 0.5", No bullets or numbering}
and engagement of the Corporation’s members.

In addition, the Governance Committee shall:

» Develop and recommend to the Board the number and structure of committees
to be created by the Board.

* Develop and provide recommendations to the Board regarding Board member
education_and/or experience, including new member orientation and regularly
scheduled Board member training to be obtained from state-approved trainers.
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» Develop and provide recommendations to the Board on performance
evaluations, including coordination and oversight of such evaluations of the
Board, its committees and senior management in the Corporation’s governance
process.

Evaluation of the Corporation’s Policies
The Governance Committee shall:

* Develop, review on a regular basis, and update as necessary the Corporation’s
code of ethics and written policies regarding conflicts of interest. Such code of
ethics and policies shall be at least as stringent as the laws, rules, regulations
and policies applicable to state officers and employees.

* Develop and recommend to the Board any required revisions to the
Corporation’s written policies regarding the protection of whistleblowers from
retaliation.

» Develop and recommend to the Board any required revisions to the
Corporation’s equal opportunity and affirmative action policies.

» Develop and recommend to the Board any required updates on the
Corporation’s written policies regarding procurement of goods and services,
including policies relating to the disclosure of persons who attempt to influence
the Corporation’s procurement process.

» Develop and recommend to the Board any required updates on the
Corporation’s written policies regarding the disposition of real and personal
property.

» Develop and recommend to the Board any other policies or documents relating
to the governance of the Corporation, including rules and procedures for
conducting the business of the Corporation’s Board, such as the Corporation’s
by-laws. The Governance Committee will oversee the implementation and
effectiveness of the by-laws and other governance documents and recommend
modifications as needed.

Other Responsibilities
The Governance Committee shall:

» Review on an annual basis the compensation and benefits for the Managing
Director-and-other-senior-Corporation’s President and Officers-efficials in
accordance with the approved Corporation’s Compensation Policy.

* Annually review, assess and make necessary changes to the Governance
Committee Charter and provide a self-evaluation of the Governance Committee.
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To: Capitalize Albany Corporation Board of Directors
From: Capitalize Albany Staff
Date: April 17, 2026

Re: Proposed Revisions to Corporation Bylaws and Governance Committee Charter

Proposed Revisions to Corporation Bylaws and Governance Committee Charter

Primarily in response to recent Board discussions regarding the Capitalize Albany Membership Committee,
Corporation staff and counsel have reviewed the Corporation’s bylaws and Governance Committee Charter and
identified recommended revisions. To improve efficiency and better align committee responsibilities with
current operational needs, staff recommends that the Governance Committee assume the duties currently
assigned to the Membership Committee, and that the Membership Committee and Executive Committee be
eliminated. Governance Committee would also continue its role of reviewing and updating CAC’s corporate
governance principles and practices in alignment with best practices.

Implementation of this recommendation would require amendments to both the Corporation’s Bylaws and the
Governance Committee Charter. While the Board of Directors has the authority to approve such amendments
through formal Board action, Staff sought and received preliminary input from the Governance Committee at its
April 2, 2026 meeting. At that time, the Committee provided a positive recommendation to advance the
proposed amendments for formal consideration by the Board.

Attached, please find the Capitalize Albany Corporation bylaws and Governance Committee Charter with
proposed revisions reflected in redline.
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CITY OF ALBANY
ALBANY, NEW YORK

ANNUAL STATEMENT OF FINANCIAL DISCLOSURE

FOR CALENDAR YEAR _2025

NAME

HOME ADDRESS

TITLE OF POSITION DEPARTMENT/AGENCY Capitalize Albany Corporation
BUDGET CODE MARITAL OR DOMESTIC PARTNER STATUS

SPOUSE’S OR DOMESTIC PARTNER'’S FULL NAME
NAME OF UNEMANCIPATED CHILDREN

The following chart will be used for the completion of the disclosure form:

MONETARY CATEGORIES
A. UNDER $10,000
B. $10,001 TO $50,000
C. OVER $50,000

1. PRIMARY SOURCE OF INCOME
Name of Employer
Address of Employer
Salary Range (letter only)
1A OPTIONAL SPOUSE OR DOMESTIC PARTNER INFORMATION
Name of Employer
Address of Employer
Salary Range (letter only)
2. ADDITIONAL SOURCES OF EMPLOYMENT INCOME IN AMOUNTS OVER $10,001.
Name of Employer
Address of Employer
Salary Range (letter only)
2A. OPTIONAL SPOUSE OR DOMESTIC PARTNER INFORMATION
Name of Employer
Address of Employer
Salary Range (letter only)
3. ALL INTEREST AND DIVIDEND INCOME

List all sources of income

List annual amount after each source (letter only)
Interest Income: Names and addresses of bank/financial institutions where accounts are registered.

3A. OPTIONAL SPOUSE OR DOMESTIC PARTNER INFORMATION
List all sources of income

List annual amount after each source (letter only)
Interest Income: Names and addresses of bank/financial institutions where accounts are registered.
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4A.

5A.

6A.

TA.

REAL ESTATE HOLDINGS
Address of properties (street number, city, state - other specific information)

Estimated value of ALL real estate holdings (letter only)

OPTIONAL SPOUSE OR DOMESTIC PARTNER INFORMATION
Address of properties (street number, city, state - other specific information)

Estimated value of ALL real estate holdings (letter only)

DEBTS AND/OR LIABILITIES

List all debts and/or liabilities in excess of $10,001. (DO NOT list monies for the following: Matrimonial
action, credit card charges, educational loans, home mortgages/home improvement loans, home equity
loans, auto loans, recreational vehicle loans, furniture or appliance loans.)

Name of creditor and type of liability

OPTIONAL SPOUSE OR DOMESTIC PARTNER INFORMATION

List all debts and/or liabilities in excess of $10,001. (DO NOT list monies for the following: Matrimonial
action, credit card charges, educational loans, home mortgages/home improvement loans, home equity
loans, auto loans, recreational vehicle loans, furniture or appliance loans.)

Name of creditor and type of liability

OFFICES OR POSITIONS HELD

List any office, trusteeships, directorship, or position of ANY nature, whether compensated or
uncompensated, held by you with ANY firm, corporation, association, partnership or other organization who
or which is known by you to do or have any matter pending with, or be licensed or regulated by, any City of
Albany Department, Agency, Authority or Commission.

Position held

Name of firm, organization, corporation, etc.

OPTIONAL SPOUSE OR DOMESTIC PARTNER INFORMATION

List any office, trusteeships, directorship, or position of ANY nature, whether compensated or
uncompensated, held by you with ANY firm, corporation, association, partnership or other organization who
or which is known by you to do or have any matter pending with, or be licensed or regulated by, any City of
Albany Department, Agency, Authority or Commission.

Position held

Name of firm, organization, corporation, etc.

CONFLICT OF INTEREST DISCLAIMER

To recognize that the citizens of the City of Albany are entitled to a high standard of conduct from their
public servants, and to provide to the citizens of the City of Albany a City government that is administered
free from any conflicts of interest by an employee which affects the integrity of City government, and to
discourage conflicts of interest and the appearance of impropriety and to instill in the public a sense of
confidence, integrity and impartiality in its public servants, | affix my signature as evidence of this
declaration.

Signature Date

OPTIONAL SPOUSE OR DOMESTIC PARTNER DECLARATION
Signature Date

Completed annual statements of financial disclosure shall be filed in the City Clerk’s Office, City Hall-Room 202, Albany, NY
12207. The completed Financial Disclosure Statement shall be filed on or before the Fifteenth of May with respect to the
preceding calendar year.
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